Greater Toronto Area Intergroup

SUMMARY of GENERAL MEETING - TUESDAY, JULY 31, 2007

FINANCE: June 2007 Bar Graph shows an Income of $10,882; Expenses at $15,390 for a
difference of -$4,508 (as compared to June 2006, which had a difference of -$3,821). Year to
Date, there is a difference of -$2,693, as compared to the 2006 figure of -$9,368. Finance
Subcommittee members needed: one person immediately; two persons by December (5 yrs’
continuous sobriety required).

Ad hoc RECOMMENDATION CTTEE: This is the 3" phase of this process. Table is
recruiting for summer months; a lot of members needed for this task. There is a 1-year deadline
for the goal of ‘streamlining’ and/or ‘downsizing’ Intergroup; also seeking to “repair the damage”
that exists between Intergroup and the Districts.

ACCESS ABILITY: A Secretary is needed for this subcommittee.

NEWSLETTER: A flyer was distributed re: Medallions announcements, which will hopefully
aid in the process of getting these announcements in a more timely fashion. Deadline for
articles/announcements: 10™ of every month.

ARCHIVES: Final flyers/tickets for upcoming Archives Breakfast (Sun. Nov 4) will be ready
soon. Tickets: $25.

ORC 2008: The deadline for graphics submissions for the upcoming event (“Happy, Joyous,
and Free’ March 2008) are due August 15. Winning entry receives cost of registration
fee/banquet/one night’s stay at hotel. See flyer for details.

RECEPTION: Attendance at this meeting — 54 members (3 district reps, 3 subcommittee Chairs,
40 group reps, and 8 alternates)

TWELFTH STEP: Phone Training every 3" Sunday of the month at 1:30 p.m. at 234. 1 year
continuous sobriety required for volunteering for the phones.

WEBSITE: “New look” for the site not in place as yet; Webmaster had to resign due to work
commitments; Alternate Webmaster in place for now; plan of action for new site to follow.
Chairperson needed; volunteers needed.

UNFINISHED BUSINESS from Previous Meetings: MOTION from June 2007 meeting by
John (Thornhill) regarding subcommittees not meeting in the summer months will be amended
and resubmitted at August General Meeting as per the process for changing Procedures as
outlined in the current GTAI Procedures and Guidelines.

No NEW BUSINESS.

Meeting adjourned at 8:29 p.m. (!) with the Responsibility Pledge.

Next General Meeting: TUES.AUGUST 28 at 8 p.m. at Glebe Rd United Church.

Wednesday, August 1, 2007



