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FINANCE COMMITTEE

The Finance Committee needs
TWO new members.

The requirements are five years of
continuous sobriety and experience
with accounting and/or business
operations. The Finance Committee
is responsible for the financial
soundness and well being of the
operations of the Intergroup Office.

COMMUNICATIONS

SUB-COMMITTEE CHAIR

This is a unique opportunity to work with
the Executive Committee to implement
a functioning Communications Sub-
committee. Five years of continuous
sobriety and a background in com-
munications via websites and other media
are requirements of the position. Excellent
leadership and organizational skills
are assets. Additional Tech savvy
volunteers needed as well.

February 2012

Opportunities for Service

ORC Chair
2014

The ORC Chair is responsible
for the selection of an
appropriate committee to run
the event, plan and deliver a
great conference, and report
back to the Executive and
ORC Review Sub-Committee
and fellowship with the results.

The requirements are 10 years
continuous sobriety, past
member of the ORC
Committee, history of service
beyond the group level, enjoys
working in a collaborative
team environment and has not
been Chair of ORC in the past
10 years.

Resumes can be submitted by
e-mail to office@aatoronto.org
or by mail to Suite 202, 234
Eglinton Avenue E., Toronto,
ON M4P 1K5.

The deadline for resumes for
the ORC Chair is February
15th, 2012.

Better Times Chair

In the spirit of rotation the Better Times newsletter will need a new chairperson
soon. A sobriety requirement of 2 years is needed and an ability to work with
co-editors, desk top publishing and various sub-committees. The BT chair will

report to the new Communications chair-person.

12-STEP CALL WORKSHOP

Sat., February 11, 10:00am
Christ Church Deer Park, 1570 Yonge St. (@ Heath) just north of St. Clair.

Come hear about a few longtimers’ experiences - both new and old
AA members will gain from this workshop! Refreshments will be served.

Speakers: Hilary N. Ben W. Carolyn R.
This workshop is an initiative of the 12-Step Committee.




LETTER TO THE EDITOR

Re: Beyond Anonymity

| write to you today as a long time member of Alcoholics
Anonymous to make a comment or two in regards to the ridiculous
state of affairs pertaining to the Traditions as they pertain to
anonymity.

| was recently at a meeting where a member was attempting to
ascertain if another member was attending the meeting. The
inquiring member was quite new and when they asked if “Ed”
would be at the meeting, the member was then met with a
barrage of questions by other members who were all trying to
identify to whom which “Ed” the member was referring to.

The questioning went along the lines of questions similar to this;
Little Ed, Big Ed, Eddie, Ed from such and such a group, Ed the
lawyer, Ed the Doctor, Ed the truck driver and so forth, the poor
new person never stood a chance and at the end of the day never
did get his question answered.

| would like to draw the attention of the members to a rather
significant passage from Dr. Bob and the Good Oldtimers and
attributed to Dr. Bob (see page 264) which reads as follows;

haveyouheard

“If | got up and gave my name as Dr. Bob S. people who need help
would have a hard time getting in touch with me

He (Dr. Bob) said there are two ways to break anonymity Traditions
(1) by giving your name at the public level of press or radio; (2) by
being so anonymous that you can’t be reached by other drunks

Apparently in an article in the February 1969 issue of Grapevine a
member wrote that Dr. Bob commented on the Eleventh Tradition
as follows:

Since our Tradition on anonymity designates the exact level where
the line should be held, it must be obvious to everyone who can
read and understand the English language that to maintain
anonymity at any other level is definitely a violation of this Tradition.

The A.A. who hides his identity from his fellow A.A. by using only
a given name violates the Tradition just as much as the A.A. who
permits his name to appear in the press in connection with
matters pertaining to A.A.

Letter | continued on next page

RECENT MEDALLIONS Katherine E. 1 Beyond Belief Group January 26 MEETING CANCELLATIONS
Heather M. 20 Prince Edward Group January 2 MeghannK. 1 Willowdale Group January 26 NEW FREEDOM DISCUSSION
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Nina A. 1 Wanstead Group January 6 Terry W. 30 Midtown Group January 29  Friday 7:00 PM The Scarborough Group Meeting
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Helen 0. 1 Reaching Out Group January 17 EdA. 1 Reaching Out Group February 21 WOMEN’S STEP STUDY
Ray P. 15 East York Group January 17 Keniz: 20° EastYork Group Februanyial Saturday 10:00 AM
KathyL. 25 Willowdale Group Janvary 19 HegL. 35 New Anchor Group February 23 the Ajano Club
JospehR. 5  Glenholme Group January 23 Carrie T. 1 5[_)3"3’ Reflections Group  February 24 740 Bradview Avenue, Toronto (The Alano is located just
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Jonee J. Danforth Group January 26 will be available.



The editors.

"If you are looking for something in this newsletter to criticize, you will find it. We aim to please everyone”.

The former is maintaining his anonymity above the level of press,
radio and films and the later is maintaining his anonymity below
the level of press, radio and films — whereas the Tradition states
that we should maintain our anonymity at the level of press radio
and films”

Well | personally think the message is clear from one of the
founders of our movement and | need say no more other than this
“if it was good enough for Dr. Bob its good enough for me”.

| thank you for your time and as this is a publication | shall
sign off as..... Tom McN - Toronto

Recently, | was asked at a meeting to explain the various way we get
together beyond our Group level

“to help the still suffering alcoholic”. Our written literature and website
provide the answer to this question. Here are two types. Next month
we will look at the Round-Up and Convention.

In the pamphlet “Circles of Love and Service” states “All parts of
our Fellowship- group meetings, committees, offices, Conferences, and
group jobs have one joint purpose: to help that one newcomer who has
a drinking problem”. In here you will find a short description of
the General Service Conference, how and why it functions. This is
where your Groups experience and concerns can be presented by the
Area Delegate, who has previously been informed by the District
Committee Member (DCM) at the Area Assembly, who was previously
informed at the District Assembly or Meeting, by your Group Service
Representative (GSR). You can find further information in the current
General Service Manual,

There are two types of Forum, where the General Service Structure
from New York comes out to the members of AA either Regionally or
Locally. The following details were compiled off the website provided a
from http://www.aa.org

“Regional Forums originated in 1975 were to be weekend sharing and
informational sessions designed to help the General Service Board, A.A.
World Services, Inc., the Grapevine Corporate Board, the Grapevine
Staff, and the General Service Office Staff stay in touch with A.A.
members, trusted servants and newcomers to service throughout the
A.A. service structure...In many places, area committees, districts and
groups cover or defray the transportation and lodging expenses of the
trusted servants representing them at a Forum...The purpose of Local
Forums is to bring Forum information to A.A. members in remote,
sparsely populated areas, urban neighborhoods or underserved A.A.
communities..Any A.A. community or service entity may request a
one-and-a-half or two day Local Forum...Unlike Regional Forums, the
responsibility for Forum expenses such as meeting room rental and
miscellaneous expenses are assumed by the Local Forum Committee...
As all Forums are intended to be sharing sessions, no formal actions
result (they) carry A.A’s message of love and service by improving
communication at all levels of our Fellowship.”

December ’11: Intergroup Report

GENERAL MEETING — TUESDAY, DECEMBER 20, 2011

CHAIRPERSON’S OPENING REMARKS: Barbara H. (Rox Glen Traditional),
Executive Committee Chairperson: Barb invited Wes B. (Long Branch) to read a
Christmas message from Bill W. (from the Grapevine Christmas 1944 edition). The
members of the Executive Committee then introduced themselves to Floor members.
There was a collection of the 7th Tradition, which totaled $147.12.

ADOPTION OF MINUTES - November 2011: MOTION to adopt Minutes as presented
moved by Amanda (Noon Rap) and seconded by Molly (Willowdale). MOTION
CARRIED.

Finance Report: Harold Y. (Port Credit), Finance Chairperson GTA Intergroup
Alcoholics Anonymous. Finance Report for November 2011.

‘ Income ‘ Expenses ‘ Net Ordinary
Income
November $29,389 $16,421 $12,968
Nov. Budget $31,376 $25,075 $6,301
Nov. Year to Date $344,272 $307,907 $36,365
Nov. Year to Date Budget $316,847 $330,332 $(13,485)

Literature and Medallion Sales in November are higher than expected; 13% over

the budgeted amount. Year-to-date literature sales are at 99% of the budgeted
expectation.

Our Total Income before Operating Expenses for November 2011 is 6% below the
projected budget.

We are above budget for Gratitude Income for November 2011. Our YTD income from
Gratitude is at 96% of the budget. Total expenses for the month of November are
below budget by 35%. Year-to-date total expenses are 93% of budget.

Our YTD Net Ordinary Income is much higher than budgeted. The YTD budget was
expecting a loss; we are 170% over this budgeted loss.

% of

YTD
Budget
Group 26% Exceeded Down
Donations | $6:338 | pelow | S71:267 | Tp ag, | 810622 | a0,
. 39% 4% Down
Gratitude $14,175 A $56,378 Bl $14,814 1%

Harold presented the Proposed 2012 Budget to Floor members and took questions
from Floor members. MOTION to approve the 2012 Proposed Budget moved by
Eric K. (Port Credit) and seconded by Mike C. (Beverly Hills). MOTION CARRIED.
SUBCOMMITTEE REPORTS

ACCESS ABILITY: No report given. Next meeting: Sun. Jan.15 at 11 a.m. at 234.
ARCHIVES: Gord H. (Bloordale), Chairperson: The Assistant Archivist has received a
copy of a letter from AA member number three, Bill D. (Man on the Bed) sent to the
ORC committee of 1952. Volunteers are welcome for archival work at this committee.
Next meeting: Fri. Jan.13 at 7 p.m. at 234.

CORRECTIONAL FACILITIES: No report given. Next meeting: Mon. Jan.2 at 7 p.m.
at 234..

COOPERATION with the PROFESSIONAL COMMUNITY (CPC): No report given. Next
meeting: Mon. Jan.9 at 7 p.m. at 234.

INFORMATION AA DAY 2012: Dan G. (K.F.), Chairperson: Dan reported that there
will be no meeting in December. Next meeting: Mon. Jan.30 at 7:30 p.m. at 234.
ONTARIO REGIONAL CONFERENCE 2012: No report given.

PUBLIC INFORMATION: no verbal report was given. The following report was sent
by e-mail: URGENT PLEASE NOTE: Jim A., incoming PI Chair for 2012 has resigned
therefore a new chair is needed immediately. Anyone interested in standing for
this position is asked to please email vivienhockeymom@hotmail.com and also
attend the January P.l. Meeting, Monday, January 16th at Intergroup, 234 Eglinton
Ave. E, starting at 7 30 pm. Thank you, yours in service, Vivien C.

TREATMENT FACILITIES: Bruce D. (Fifth Tradition), Executive Committee Liaison:
New ideas on how to carry the message were discussed; this will continue at the
January meeting. Next meeting: Thurs. Jan. 19 at 7:30 p.m. at 234.

TWELFTH STEP: Aaron 0. (Welcome), Executive Committee Liaison: New
processes are beginning for scheduling phone shifts. A training session was held

December 2011 Intergroup Report | continued on page 4



December ’11: Intergroup Report (continued)

recently with our phone provider. There will be some testing of forwarding calls from

a shift that will run from 5a.m. to 9 a.m. The number of calls will be tracked so that
23-hour phone answering can be considered. The monthly Twelfth Step Committee
meeting will be changing from the last Friday of every month to the second Wednesday
of the month. Next meeting: Wed. Jan.11 at 7:30 p.m. at 234.

WEBSITE/BETTER TIMES: Aaron K. (Yorkville), Chairperson: The Website and

Better Times would like to thank all AA members who have supported the subcommittee
with your ideas and contributions. It is a pleasure serving you as the Chairperson.

The committee is looking forward to serving you going into the New Year. Next meeting:
Sat. Jan.14 at 1 p.m. at 234.

RECEPTION: Bruce D. (Fifth Tradition), Executive Committee member/Liaison:

39 Reps/Alternates, 22 visitors, and 7 others were present at this meetings.

UNFINISHED BUSINESS FROM PREVIOUS MEETINGS

MOTION to re-list the groups, Beyond Belief and We Agnostics moved by Allison

B. (Responsibility) and seconded by Don (Markham Village). (Motion presented at the
November 2011 General Meeting).

Regarding the above Motion, a letter from our Area 83 Delegate, Robb W. was made
available for Reps at this meeting, and is attached to these Minutes. Barbara asked Reps
to please read this letter and take back to their groups for discussion.

At the Executive Committee meeting in December, it was decided to invite three speakers
on the ‘pro’ side (to re-list the 2 delisted groups) and the ‘con’ side (no to re-list) to
address the Floor at this meeting, to aid in discussion. This Motion will be voted on in
March, and discussion will occur over the next few months.

‘Pro’ Side: John (Widening Our Gateway) was hoping that the Executive Committee
could reinstate the Agnostic Group Reps so they could address the Floor, and asked if
this item could be reconsidered. Barbara replied that this will be discussed at the next
Executive Committee meeting, and will return an answer at the January General Meeting.
John added that we don’t know what the Agnostic Groups have to say on the matter, and it
would be helpful to know what they think in order to make an adequate vote.

‘Con’ Side: Dee T. (Streetsville) shared that this Floor has already made a decision to
de-list the two groups beyond Belief and We Agnostics. He added that he is an Agnostic,
but he has never felt unwelcome at an AA meeting. Nobody tells anybody in AA what to
believe. AA is the very best opportunity for recovery, and that includes the 12 Steps. We
have a responsibility to protect AA.

‘Pro’ Side: Mike C. (Beverly Hills) stated that ‘Yesterday, Today, and Tomorrow’ is not
Conference-approved; yet it is read at almost every meeting in the GTA. He felt that if we
wanted someone to speak adequately for the “pro’ side, it should be a member from one
of the two Agnostic Groups that were delisted. He felt strongly that this would be the fair.
‘Con’ Side: Don C. (Keep It Simple) stated that a decision had been made to de-list the
two groups is question. AA hasn’t changed for 70 years; it is a God-based program.
There is no need to modify the 12 Steps even if you are an Agnostic or Atheist. He
believes that there should be no modified Steps. He inquired as to whether there was a
process in place for listing new groups with GTA Intergroup.

Molly (Willowdale) asked for direction with regards to this Motion, as she is a new Rep.
Barbara directed her to read previous Minutes for the information and the process that
occurred. She also emphasized that this primary issue was the re-written 12 Steps.

By way of providing information, Aaron K. (Yorkville) shared that he was on the Agnostic
website, and there were several links to Treatment Centres, etc. The ‘flavour’ of this site
was contrary to the Traditions. It seemed to be promoting Agnosticism. AA is a spiritual
program. He didn’t see why the 12 Steps needed to be changed. It is contrary to what the
AA fellowship needs for unity.

Mike (Bloordale) asked that, since we don’t have a lot of input from the “pro’ side, can
we as Floor members decide to have a member of one of the Agnostic Groups speak?
Can we get a Sense of the Floor on this item? Wes B. (Long Branch) stated that these
members currently do not have a voice on the Floor, as they have been de-listed. We
need to change Procedures in order for this to happen.

Barbara then asked for a Sense of the Floor: Can we have a point of view from an
Agnostic Group member? Twenty-nine Reps agreed to allow a member of the Agnostic
Groups to address the Floor with eight opposed. The Floor agreed that an Agnostic Group
member can address the Floor.

Brian N. (Beyond Belief) addressed the Floor. He is convinced that members present
want to fulfill our Primary Purpose. He is also convinced that people here wouldn’t want
to harm AA in any way. Fundamentally we all want the same thing. What the Agnostic
Groups did in the past was not detrimental...different, but not detrimental. The Agnostic
Groups have something to offer GTA Intergroup, and these groups would like to be
reinstated. He had a feeling that the Beyond Belief Group would remove the altered
Steps.

Bill (Group?) shared that he brought this matter back to his home group, and as there
was some confusion the group asked ‘What are we really fighting about?’ He admitted he
couldn’t provide an adequate answer. He therefore wants to know that everyone is voting
on the exact same thing, and asked the Executive Committee to frame the question for
better debate at business meetings. Barbara referred Bill to the Motion made at the
December General Meeting, which pertains to this issue (on Page 3 of these Minutes).
Aaron 0. (Welcome) added that this debate is recorded in past General Meeting Minutes
(available on our website www.aatoronto.org) and asked that Reps encourage other
groups to send Reps to this forum for better representation.

‘Con’ Side: Wes B. (Long Branch): The Twelfth step mentions “a spiritual awakening as
the result of these Steps...” we don’t have the right to change the very foundation of our
program. There have been many Agnostic members who have stayed sober using the
12 Steps. He mentioned that he has a spirituality that he learned in AA. There are 312
12-Steps-based programs; people have wanted to use amended 12 Steps to start other
fellowships, and they have. In order to change the Step in AAs, we need a 75% majority
of all members to do so. Wes felt that we need to have some criteria in the future about
listing new groups with GTA Intergroup. This body has a right to decide what happens in
the GTA. Although we are not part of the AA General Service Structure, we follow their
suggestions (i.e. General Service Conference, Area Delegates).

‘Pro’ Side: Bob (Twelve Traditions) mentioned he has been around for about 20 years.
He felt that “throwing people out of AA” should not happen. The whole issue is the
website; if we list the Agnostic Groups, it should not be a problem. We need a 75% vote
to change the 12 Steps; that’s not what’s being done. Everyone here should read them...
they seem pretty innocent.

NEW BUSINESS

MOTION is put forward by the Port Credit Group to change the GTA Intergroup
Procedures and Guidelines wherever necessary to make it pclear that an AA group

needs to adopt the 12 Steps, 12 Traditions and 12 Concepts of AA; as adopted by the

AA General Service Board in order to be recognized as an AA group by GTA Intergroup.
Motion made by Eric K. (Port Credit), and seconded by Dee T. (Streetsville Group). As this
Motion requires a change to the Procedures, there will be discussion next month, and
then the Motion goes back to the groups. There will be a Referendum Vote in three
months.

MOTION: The Trial & Error Group moves that the Widening Our Gateway Group be
suspended from any involvement at Toronto Intergroup. This group uses a set of steps
other than the original steps used by AA for over 75 years contained in the Big Book and
the Twelve and Twelve. Motion moved by Dan H. (Trial & Error) and seconded by Jim 0.
(Markland Wood). Explanation: Their meetings are conducted in the same manner as the
Beyond Belief & We Agnostics Groups, using a set of steps other than those accepted
and used by AA for over 75 years. They have been listed and unlisted on the website with
these two groups since the last Intergroup meeting. | [Dan] have attended all three of
these meetings and they use their own set of steps rather than the 12 Steps of AA. There
will be a discussion of this Motion next month.

MOTION to change the Guidelines portion of the Procedures and Guidelines to specify
use of the current version of Robert’s Rules of Order rather the stated specific version by
Wes B. (Long Branch) and seconded by Mike B. (Bloordale). A vote was taken and the
MOTION CARRIED.

CHAIRPERSON’S CLOSING REMARKS: There being no further business, the meeting
closed with the Responsibility Pledge.

NEXT GENERAL MEETING: Tuesday, January 31 at 8 p.m. at Timothy Eaton
Memorial Church, 230 St. Clair Ave. West (west from St. Clair subway station

on the Yonge line). The meeting will be held in the Flora McCrae auditorium.

To see the complete minutes go to www.aatoronto.org.

Access Ability: accessability@aatoronto.org <mailto:accessability@aatoronto.org>
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aatoronto.org> Twelfth Step: twelfthstep@aatoronto.org <mailto:twelfthstep@aatoronto.org>

Archives: archive@aatoronto.org <mailto:archive@aatoronto.org>
org> Correctional Facilities: corrections@aatoronto.org <mailto:corrections@
org <mailto:cpc@aatoronto.org> Finance: finances@aatoronto.org




