
2021 GTAI Budget presented at the December 22, 2020 monthly General Meeting: 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



2021 Budget 
 

GTA Intergroup’ s Finance Subcommittee and Operating Committee have reviewed and approved the numbers in tonight’s 
presentation. The 2021 budget is a “break-even” or balanced budget. Its assumptions take into consideration the ongoing impact of 
COVID-19 on literature income, committee and operating expenses and a level of contributions consistent with the 2020 actuals. 
Tomorrow Alexx will email the detailed presentation to all Intergroup Reps and Committee Chairpersons (the table below provides a 
summary). Please share it with your group and committee members. At the January General Meeting I will welcome discussion and 
request a motion to accept the 2021 GTA Intergroup Budget as presented. 
 

2021 Budget Summary 
 

Group and individual gratitude contributions have been generous throughout 2020 even though it has been a difficult year. 
Contributions are expected to continue at this level and the 2021 budget is set equivalent to the 2020 budget at 160K. Literature 
sales of 80K are 50% of the 2020 budget which is $10K greater than the forecasted 2020 actual reflecting an improvement in 
literature requirements during the second half of 2021 as attendance at in-person AA meetings increases. The result is that literature 
income is budgeted to be $28K which is $22K lower than the 2020 budget. The committee expenses budget in total is reduced by 
58% or 15K compared to the 2020 budget and is $10.5K. All committee budgets have been reduced. This is necessary because of the 
expected continuation of reduced literature sales and income. As stated earlier, the pandemic has impacted committee work and 
most committees’ ability to use budgeted funds. I want to emphasize that committee budgets will be flexible in 2021. They may be 
able to be increased part way through the year should contributions, literature sales and operating expense variances be favorable. 
Operating expenses are budgeted at 96K, a reduction of 14K versus the 2020 budget. These expenses include items such as rent, 
external accounting, computer, telephone, leased equipment, gratitude month and website and mostly are fixed in the short to mid-
term. Only a small portion of savings in operating costs (e.g., printing, office supplies and postage) are pandemic related therefore 
could increase in late 2021. Progress has been made in reducing expenses during the past several years. For example, just last month 
Intergroup implemented a cloud-based telephone service provider resulting in annual savings over $5K. Some expenses (leased 
equipment and computer) are planned at above the 2020 budget because the current budget is closer to the 2019 & 2020 actuals. 
The 2021 staff expenses budget is comparable to the 2019 actual amount. Total operating and staff expenses are budgeted to be 
177K, a reduction of 5K compared to the 2020 budget. Total expenses (the 3 categories of committee, operating and staff) are 
expected to be 188K, a reduction of 19K compared to the 2020 budget. In summary, the 2021 budget is a break-even budget. Its 
assumptions take into consideration the ongoing impact of COVID-19 on literature income, committee, and operating expenses but 
levels of contributions consistent with 2020 actuals. 
 

2021 BUDGET DISCUSSION/VOTE (at January 26, 2021 monthly General Meeting): 

 

2021 Budget Discussion and Motion to Accept: 
Last month Cam presented the GTA Intergroup’s 2021 Budget as approved and recommended for acceptance by the Finance and 
Operating Committees.  It is a balanced budget. The assumptions take into consideration the ongoing impact of COVID-19 on 
literature income, committee and operating expenses and a level of contributions consistent with 2020.  At this time, Cam 
welcomed discussion and will then request a motion to approve.  Cam then asked whether there were any questions regarding the 
2021 Budget, and answered the questions accordingly.  At this point Cam asked the Floor for a motion to accept the 2021 Budget as 
presented.   
 

2021 GTAI Budget Vote: Motion to accept the GTAI 2021 Budget as presented moved by Charlie D. (Streetsville St. 
Andrews) and seconded by Jerrad H. (Fellowship). Due to the Zoom Polling feature malfunctioning, a vote was taken at 
this time to accept the 2021 GTAI Budget (by a show of hands).  Result: 36 voted for the Motion; 1 abstention noted.  
Motion passed. 
 


