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Monthly General Meeting (HYBRID) 
 

Tuesday, March 31, 2026 
 

(These Minutes approved by Floor Members) 
 

The meeting convened at 8:00 p.m. with a moment of silence followed by the Serenity Prayer.  The Twelve Traditions 
were read by Neil F. (Tuesday Men’s Discussion).  
 

Members Present: 
 

INTERGROUP REPRESENTATIVES + ALTERNATE REPRESENTATIVES 
 

12 Steps, AA Solution Seekers, Aurora, Beaches, Brampton Recovery, Deer Park, Fifth Tradition, Friendly, Grace Noon, 
HadEnuffYet, King City, Leslie, Lighthouse, Living Sober Newmarket, Markham Village, Meadowvale Fellowship, Melrose, 
Morning Discussion (D22), Newmarket, One Paragraph at a Time, Open Hands, Port Credit, Primary Purpose, Rexdale 
United, River Drive Park, Royal York, Silverbirch, Sisters in Sobriety, Six Points, Stepping Stones, Sunnyside, That Gay 
Crowd, The Indian Road, Tuesday Men’s Solution, Twelfth Tradition, Welcome, Westmoreland, and Woodbridge. 

 

INTERGROUP + DISTRICT SUBCOMMITTEE CHAIRPERSONS 
 

Archives, Accessibilities, Communications, Corrections, Finance, ORC 2026, Self-Support, Twelfth Step. 
 

DISTRICT LIAISONS 
 

District 22. 
 

GTAI OPERATING COMMITTEE MEMBERS 
 

Jimmy S. (OC Chair), Imran R. (Finance Chair), Peter H., Sean H., and Sydney W. 
 

HOUSEKEEPING: Jimmy S. (OC Chair) outlined the following: recording of the meeting.  

 
ADOPTION OF MINUTES –February 2026 
 

Errors or Omissions: No errors or omissions were forthcoming. 
 

Motion to adopt Minutes as presented moved by Neil F. (Tuesday Men’s Discussion) and seconded by Bert J.  
(Silverbirch).  Motion carried. (Virtual: 26 for/ 0 opposed/ 1 abstention.  In Person: 7 for/ 0 opposed/0 abstentions. ) 
 

CHAIRPERSON’S OPENING REMARKS – Jimmy S. (Fifth Tradition), Operating Chair 
 

“Last month, we had some strong participation and some discussion around service structure and accountability.” 
 

“Tonight, we continue that work, especially as we move into discussion on the Notice of Motion.” 
 

“I encourage everyone to stay solution-focused and grounded in our Traditions.” 
 
-Jimmy S., Operating Committee Chairperson: oc.chair@aatoronto.org 

  
COLLECTION OF THE 7TH TRADITION:  
 As per our literature and the 7th Tradition, we are self-supporting through our own contributions. 

 In-person Collection: $45.25 

 For Virtual attendees: The 7th Tradition link is as follows: https://www.aatoronto.org/about/7th-tradition/ 
 
 
 

https://www.aatoronto.org/about/7th-tradition/
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GTA Intergroup Subcommittee Reports 
 

Finance: Imran R. (Port Credit), Finance Chairperson 
 

GTA INTERGROUP 

Finance Committee Report - February 2026 

Executive Summary 

February 2026 total income of $21,214 was $7,272 below budget but $3,579 ahead of February 2025 - a reminder that 

the 2026 budget was set ambitiously. The shortfall against budget was driven by lower donations and literature sales, 

partially offset by solid expense control: total expenses of $15,543 came in $2,966 under budget. The month closed with 

a deficit of $1,291 versus a budgeted surplus of $24. 

The year-to-date picture through February is more challenging. Income of $35,656 is $21,322 below budget and $9,435 
(21%) below the same period in 2025. Literature sales account for $18,580 of the budget shortfall and $7,745 of the 
year-over-year decline. Expenses of $33,999 are $2,725 under budget but $4,381 higher than 2025. The cumulative 
deficit of $11,188 compares to $2,156 for the same period last year. 
 
 

 
(Feb 2026 Month to Date Budget + Feb 2026 Month to Date Actual + Feb 2026 Year to Date Budget + Feb 2026 Year to 

Date Actual: All Reports in Appendix of these Minutes) 

Additional Comments from Imran: 
 We had challenges getting our book order from GSO; there was a backlog and we had to wait 5-6 weeks 

 This may be why literature sales were affected for February 2026 (book order not received until March) 

 We should even out as we move forward 

 Intergroup receives income from two sources: literature sales and group/individual contributions 

 In light of this, a contributions flyer was created to inform members (see flyer in Appendix of these Minutes) 

 Reminder: it’s cheaper to buy literature (like Big Books) from the Intergroup office than through other sources 
 

Questions: 
 
Lisa M. (AA Solution Seekers): “Why was there a delay in receiving the book order from GSO?” 
Imran: “I will check with our Literature Manager (Shareena) and report back.” 
 
Question from In-person attendee:  “How do we adequately and simply explain the current financial situation to our 
group members?” 
 

Imran: “I wouldn’t say we are in trouble.  Simply put, we are stable but we are running in a deficit currently; this means 
our expenses are greater than our income.  We would like the groups to contribute a little bit more so at least our 
income can cover expenses for the month.” 
 
Tamar D. (Primary Purpose): “Is the current deficit a trend, or is it just this month?” 
Imran: “That’s a good question. The other thing to keep in mind is that the income and the expenses vary throughout the 
year.  The way the budget is structured right now: it is annualized.  Annualized means that -- in order to calculate the 
budget for the whole year -- we divide the budget by twelve [months], and it’s the same for every year.  But in practice, 
the income and expenses are not even throughout the year.  So, we will have some months where we will be over 
budget and some months where we will be under budget.  It’s the same with the deficit.  It’s early in the year, but we 
are hoping to have surpluses during the year going forward; in some months for sure.” 
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Archives: Glenn G. (East York), Chairperson (verbal report) 
 

Glenn shared the following: 

 The committee had high visibility at the recent ORC with a committee display 

 Thanks to all volunteers that manned the Archives booth at the event 

 80 Years of AA in Ontario book enjoyed some sales 
 Archives display is available for group anniversaries and medallion celebrations: contact Eddy G. egesicki@rogers.com 

 Eddy (Archivist) with David T. (Assistant) continue to do archival preservation in the repository at 234 

 Groups: please don’t throw out your old meeting minutes! Contact Eddy G. egesicki@rogers.com to store at 234 in the 
repository (Group histories are on file there) 

 

East Toronto Archives Breakfast (hosted by Districts 18 and 22) 

Sunday April 26 – 9 a.m. to 1 p.m. 

Nationwide Banquet Hall – 760 Birchmount Rd. Unit 41 

(South of Eglinton Ave East) Tickets $35 

Parking and accessible/ASL Interpreters welcome 

*Deadline to reserve event tickets: April 22 
*for tickets, please reach out to Eddy G., GTA Archivist: egesicki@rogers.com 
 

 

Communications: Lisa M. (AA Solution Seekers), Chairperson  
 

Communications Committee Report - Tuesday, March 31, 2026 
 
1. We have gone from 1 member to 7 since March 10th, 2026. 

 
2. We have a new Secretary for the committee - Heather and a new webmaster, Carla. 
 
3. Longstanding website issues that have hindered progress for the past 5–6 years were discovered and are being 
addressed by the Communications and IT chairs. These challenges include the inability to retrieve passwords from 
previous webmasters and excessive access permissions given to many people within the site’s fragile ecosystem, which 
had caused some instability and deletions. Access has now been restricted to a small pool of trained people until proper 
training can be provided to volunteers by the webmaster. 
 
4. Committee members are reviewing the WordPress meeting list and are currently contacting groups via phone and 
email in order to confirm that meeting information is accurate and up to date. So if you are an intergroup rep please 
mention that whoever submitted your meeting listing will be getting a call or email and we are seeking information on 
accuracy and of course information to help updated your listings with accurate information on accessibility questions. 
Once our volunteers have provided me with these updates - the listings will be corrected. 
 
5. The webmaster has also instituted a change on the site for new meeting submissions that will help our members with 
accessible issues. No new meeting submissions will be able to push the submit button unless they answer a few 
accessibility questions first, once they answer those, they can then hit submit. (Many meetings may have had an 
accessible washroom for example - but the person who had submitted their form, just didn’t bother checking the box) 
 
6. BETTER TIMES - the committee is in discussion on how we can better promote the need for story submissions and 
discussion with IT and the webmaster are currently under review. 
 
7. Ad Hoc committee 
As part of my duties and responsibilities as communications chair I will be putting forth my intent to form an Ad Hoc 
committee to review the current procedures and guidelines. These guidelines should be brought up to date. For example 
we have sub committee's such as IT and Accessibility that aren't even listed as sub committees, nor are their duties and 

mailto:egesicki@rogers.com
mailto:egesicki@rogers.com
mailto:egesicki@rogers.com
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functions listed in these procedures/guidelines. Our team would go over the document together and then liaise with 
each subcommittee chair and ask them to look at their duties and responsibilities listed (or not listed) and advise on the 
accuracy or required update or additions needed.  The suggested changes would then be brought back to the GTAI OC 
and submitted to the floor for approval. 
 
8.  Revenue from books sold at the ORC to be paid to GTAI as follows: 

 Qty 8 - Big Books. Sold at $22.00 each = $176.00 

 Qty 4 - 12 & 12s   Sold at $20 each = $80.00 

 Grand Total $256.00 

 Thanks to outgoing chair Vivien 
 
Lisa M., Communications Chairperson cc.chair@aatoronto.org  
 

Information AA Day 2026 Event: No Report. 
 

Information AA Day 2026 (HYBRID EVENT – see event flyer in Appendix of these minutes) 

Saturday, May 30 – 9 a.m. to 3 p.m. 
-Area Delegates Report from General Service Conference 
-GSO Speaker 
-Intergroup Speakers 
-Pot Luck Lunch 
 

IN-PERSON LOCATION:  
Native Canadian Centre of Toronto 
16 Spadina Road (just North of Bloor Street) 
Tickets $10 at the door (virtual 7th contribution welcomed if attending virtually) 
 

VIRTUAL:   
Meeting ID 873 3654 2197 
Passcode 940396 

 

I.T. Subcommittee: No Report. 
 
 

Twelfth Step: Kelli T. (The Hill), Chairperson 
12 Step Committee Report  

The core responsibility of the 12 Step Committee is to ensure that Intergroup’s 24/7 AA Help Line is always answered by 

a trained AA member. 

We manage the remote phone system, support over 100 Phone Greeters, and maintain a roster of 12 Step volunteers 

who are available when a caller needs more than meeting information. For many people, this call is their very first 

contact with AA—and that moment matters. 

 

The committee continues to operate as a strong and reliable service. 

Last month, we welcomed two new committee members and are currently cross-training others who are interested in 

expanding their involvement. 

We remain open to additional committee members. Anyone interested in serving is encouraged to reach out at: 

mailto:cc.chair@aatoronto.org
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12step.chair@aatoronto.org 

 

Each month, the committee identifies one clear message to bring back to home groups. 

In March, our focus was on recruiting 12 Steppers—members who are available to support callers when additional help 

is needed, whether that be a phone call, guidance, or a ride to a meeting. 

We were grateful to welcome one new 12 Stepper. At the same time, this highlights an ongoing need to continue 

growing this list across the GTA. 

 

Our focus for April is the recruitment of Phone Greeters. 

● Commitment: 4 hours per month 
 

● Format: Fully remote 
 

● Requirement: 1 year of sobriety 
 

● Training: Provided (Zoom and in-person options available) 

 

Flyers with a QR code are available and can be shared with home groups. 

A digital version is also available here: 

https://drive.google.com/file/d/1eeVGQDa5b2fnz5m3ErFyZVH51gTjOXUx/view?usp=drive_link 

 

Suggested message to carry back to home groups: 

“4 hours a month could be someone’s first step into recovery. 

If you have one year of sobriety, you can help answer that call.” 

 

Participation in this work is essential. 

Someone’s first call to AA is only as strong as the person who answers it. 

Please carry this message back. Participation truly matters 

Thank you all for your service to your home groups, and thank you to the Operating Committee for giving us time to 

share our greatest need. 

Thank you all for your service and please let me know if you have any questions. 12step.chair@aatoronto.org  
 
 

https://drive.google.com/file/d/1eeVGQDa5b2fnz5m3ErFyZVH51gTjOXUx/view?usp=drive_link
mailto:12step.chair@aatoronto.org
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GTA District Subcommittee Reports 
 

Accessibilities: Marvyn W. (Melrose), Accessibilities Chairperson 
 

March GTA Inter District Accessibility Committee Report 
Good Evening GTA Intergroup Floor, Alcoholic Marvyn, member of the Melrose Group and your 2026 GTA Inter-District 
Accessibility Chair. 
 
We held our March GTA Inter-District Accessibilities Committee meeting on Sunday March 15th at 11:00 AM. 
 
Takeaways 
7 in Attendance, represented by Districts 06, 10, 12, 14, 18, 22 and one guest. 
 
We hope you were able to stop by the Accessibility Table at the ORC, Accessibility Display and Pamphlet Rack, with 
Meeting To Go Information and Accessibility Checklist and QR code for Accessibility Workbook were available. 
 
If your Home Group has any changes to your Accessibility Status please fill out a Accessibility Checklist and email 
to accessibility@aatoronto.org 
 
Meeting to Go Initiative, we received three requests, and were sent out to the Meeting To Go Volunteers, one an 84 
year old man that requires an in-home meeting, one gentleman that lives in a nursing home and one AA member who is 
recovering from surgery. 
 
If any of your Home Group members would like to be added to the Meetings To Go volunteer list, please have them 
send an email to accessibility@aatoronto.org. 
 

The GTA Monthly meeting has been moved to Noon from 11 AM, the third Sunday of the month.   

Next meeting: Sunday April 19th at 12:00 Noon on zoom, please access through calendar of aatoronto.org 

Yours in the Spirit of Love and Service, Marvyn W GTA I-D Accessibilities Chair   
 

Correctional Facilities: Brandon M. (Prince Edward), GTA Corrections Liaison 
 

Corrections Report for March: 
Here is the report for Corrections: 

*Corrections received an email from an AA member who is also a probation office for youth.  Step are underway to 

create an AA meeting for clients there (more on this next month) 

*The ORC was a great success.  We had 25 people sign up to help bring meetings into correctional facilities and-or 

become Bridging the Gap contacts for people being released from custody. 

*D6: The Toronto South (TSDC) has received the first issue of the ten-copy Grapevine subscriptions provided by D6.  

TSDC is also hopefully going to add a weekend AA meeting in the near future. Meetings inside continue to draw good 

attendance with a recent evening meeting having 22 inmates at it! 

*D22 is in need of an alternate Corrections chair and Brockville can always use more members to volunteer to bring in 

meetings. (ORC did not see any sign-ups from the Brockville area.) 

*D34: The meetings at Millhaven have been paused until mid-April due to security concerns.  Meetings at Bath and 

Quinte are going well however.  If any groups in D34 are able, Bath Institution AA would welcome donations of cans of 

coffee. 

mailto:accessibility@aatoronto.org
mailto:accessibility@aatoronto.org
http://aatoronto.org/
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*D16 the Hispanic Correctional Committee continues to fill a vital role in carrying the AA message.  Recently the donated 

ten (10) copies of La Vina magazine (the Spanish version of the Grapevine) to the Toronto East detention. 

*Area 83 is always in need of plain-language Big Books for men and women in custody.  We get a lot of requests for 

those.  

Thanks! Brandon M., GTA Corrections Liaison corrections.liaison@aatoronto.org 

CPC/PI: No Report. 
 

Grapevine: No Report. 
 

Self-Support: De R. (Rexdale United), Chairperson 
 

Inter-District Self-Support Report March 31, 2026 

Evening friends, I’m an alcoholic, member of the Rexdale United Group and have the privilege and pleasure of serving as 

your GTAI Self-Support Chair, and my name is De. 

Many of us are familiar with the 7th tradition basket passed at our meetings. This helps groups pay for their meeting 

space and/or zoom account, coffee and refreshments, literature, chips to mark sobriety and medallions. They often 

contribute to Intergroup to help support Committees, the website which offers meeting information, the 24/7 call 

center, publishing the Better Times and much more. 

Groups also contribute to their District to help with Committees and Literature, meeting space/zoom account and to 

fund the District Committee Member to attend Assemblies, as they are the communication link with the General Service 

Reps. 

They also contribute to our Area 83 to help fund Assemblies, maintain their website with essential information on their 

communication portal, as well as provide Hybrid Assemblies. Contributing to our Area ensures that our Delegate, the 

voice of our Area, can attend the General Service Conference, where important decisions from AA Members are heard 

and voted on. This also ensures our Literature is up to date and relevant to the times. 

So when we contribute to the ‘basket’ at our groups we make sure that Alcoholics Anonymous stays forever self-

supporting. Sometimes we forget how far reaching our change in the basket truly is. Please consider this when 

contributing to the 7th.  

Our Committee continues to provide labels for the Coffee Can initiative in English, French and Spanish with Purpose and 

Use explanation for Groups for their Literature tables to fund Literature for Correctional and Treatment Facilities, Parole 

Offices and Shelters.  

And we continue to work on a Self-Support event later this year.  We had our Display Table and pamphlets at the ORC 

and we will also have both at Info AA Day for those attending in-person, although it is a Hybrid event May 30, 2026 at 

the Canadian Native Centre of Toronto. Flyers are available at the in-person meeting here tonight or from your DCMs, 

who will also have tickets. 

Please join us the first Tuesday of the month at 6:30 pm. to learn more self-support. Our next meeting is Tuesday, April 

7, 2026. 

For Zoom Coordinates of our meeting, email self-support@aatoronto.org  

Thank you for allowing me to be of service. 

De R – GTAI Self-Support Chair    

mailto:corrections.liaison@aatoronto.org
mailto:self-support@aatoronto.org
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Treatment: Sydney W. (Markham Village), OC Liaison (verbal report) 
 

Sydney shared the following: 
 

 The March Treatment Meeting was held on March 22; 9 were in attendance 

 Committee exploring the option of re-opening or expanding meeting access at facilities such as Edward Village 

 Expansion and coordination of Bridging the Gap initiative across all districts 

 Considering the future creation of an animated video project based on the Twelve Steps and Twelve Traditions 
Illustrated pamphlets (cost and prioritizing concerns) 

 AA meetings in Detox units: client participation has increased; especially noted in Pinewood facility, where 
attendance has gone from 5 clients to 15 

 Increase in distribution of AA literature to clients in all facilities – the AA message is getting out there! 

 There are access challenges in some facilities (pauses/lack of communications b/w facility and volunteers) 

 Support is needed: guidance from the Operating Committee in terms of funding for treatment for large-scale 
projects  

 Volunteers needed for Bridging the Gap initiative and other Treatment service roles 
 

Ontario Regional Conference 2026 Event:  Laura S., 2026 Event Chair (verbal report) 
 

Laura shared the following: 
 

 Thanks from everyone that attended; I received some excellent feedback from some members (the Speakers were 
good; the energy was positive, the accommodations met everyone’s expectations, etc.) 

 In terms of financials: we have yet to reconcile all the billing and numbers just yet; this will be reported in a couple 
of months 

 It is a break-even event; I think we broke even 

 Roughly 685 people attended the banquet (so we broke even on our food and beverage minimum) 

 2,564 in attendance at the event (committee budgeted for 2500 people) 

 Social media campaign successful 

 Online event survey: if you attended, this survey will be in your email inbox; please fill out. Feedback is important! 

 Ray R. from Mississauga is the 2027 ORC Event Chair. Ray will be reporting here, come September 

 A Chair for ORC 2028 has been appointed (to be announced in future) 
 

Area 83 Alternate Delegate’s Report: Bill C. was not present, but sent in the following report: 
 

General Service Report from Intergroup Liaison-Alternate Delegate Area 83 

March 31, 2026 - Toronto Intergroup Monthly meeting 
 

1. GSR POWER HOUR WORKSHOPS:  April 15/21, 2026 (3rd Tuesday and Wednesday @ 8pm) Topic: 

Assembly Weekend, PCAS and what to report to your Group. All the sessions are recorded so you can 

check them out if you happen to miss one that is of interest. Everyone and anyone is welcomed listen 

to the meeting! 

             Please note that Area 83 has an updated QR Code for the Area 83 Communications Portal –         
             lots of great information and current news! New content and format. 
 

2. Area 83. Now that the Pre-Conference Agenda Sharing and Spring Assembly has completed, the main 

activities during the early part of the summer will be the Delegate Report Backs. These are information 

sessions where our Delegate Amy will report to us on what happened at the General Service 

Conference. The first of these is the GTA Info AA Day which is happening on 30 May 2025 at the Native 

Canadian Centre of Toronto.  
 

3. General Service Office – The General Service Office is releasing Season 2 of the podcast entitled “Our 

Primary Purpose”. Through interviews with GSO staff and voices from A.A. history and Fellowship today, the podcasts 

explore how GSO supports A.A. to carry the message of recovery to those who need it most …. Which is Our Primary 

Purpose!  

https://www.aa.org/gso-podcast
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Unfinished Business 
 

Jimmy stated: ‘As per last month’s meeting, we had a Notice of Motion brought forward by Joan S. (Grace Noon 
Group/see below). This Notice of Motion concerns a request for full financial disclosure, detailed breakdowns of 
multiple events, and explanations of past decisions.   
 

Last month, under New Business, Joan S. (Grace Noon) brought up the following as a Notice of Motion (now becomes a 

Motion at this meeting after this is seconded): 

 

Motion: I would like to bring a Motion to ask the Operating Committee to provide a full financial disclosure of all 

spending for 2024, 2025, and 2026 to the Toronto Intergroup Floor due to recent concerns about donations and funding 

for the Winter Season Open House.   

 How the donations of all items are obtained and used for future events? 
 The current status of all funds and donated items, have all of the companies been contacted to ensure they 

understand Alcoholics Anonymous' position on outside contributions and outside affiliation? 
 A cost breakdown of where the funds come from for the budget from within the fellowship. 
 What specifically are the plans for oversight over the winter season open house event? 
 After a meeting with the church is scheduled to find out what their expectations are from Alcoholics Anonymous to 

receive a free space to hold the Winter Season Open House. Why was this free space accepted? Can this event 
afford to rent a space and pay a fair price as they have done in the past? 

Jimmy then asked for a member the second the motion. 

The Motion was seconded by De R. (Rexdale United). 

 
A discussion commenced. Jimmy asked that comments be kept to two minutes in length; please direct all remarks 
to the Chairperson to avoid crosstalk. 
 
Derek (Fellowship): “I’m voting ‘no’ on this whole thing.  There were six provisions put in place. I’d hate to see this life-
saving event get cancelled because of some mistakes from one or two people and a resentment.  Thanks.” 
 
Joe R. (That Gay Crowd): “I’m wondering what would be involved for administration for the organization to comply with 
this directive?” 
 
Jimmy answered: “One of the things that we voted on last month was to create a Procedures and Guidelines manual for 
all Intergroup-related events.  We have given the Floor a three-month timeline; it is somewhat constructed already.  We 
will be refining the document within the Operating Committee, and when it’s ready we will be presenting it to the Floor 
to review and then vote on to pass [the document].” 
 
Jimmy continued: “For full financial disclosure, Imran our Finance Committee Chair is more than willing to present that 
information.” 
 
“As far as information for past decisions: I was a part of the Operating Committee last year, serving as OC Vice-Chair.  I 
can own up to the fact that we may have ‘dropped the ball’.  We dropped the ball by taking the summer break off, 
without asking the Floor and/or bringing this to the Floor.” 
 



10 

 

Joe R. (That Gay Crowd): “The request in the Motion seem to be fairly detailed.  I’m not going to vote for it if it’s an 
undue burden on the members that have to provide the information.” 
 
De R. (Rexdale United): “I’m voting for this Motion; mostly because… I may be wrong on this, but it seems the Operating 
Committee are making decisions, rather than the Intergroup Reps.  We’re here as representatives for the groups.  
Groups are ‘the top of the [service] triangle’.  These types of things are something that our groups need to ‘vet’ 
[approve] before these types of decisions are made.  I’d also like to see more transparency, so I am in favour of this 
Motion.” 
 
Janis S. (Streetsville St Andrews): “I’m also for the Motion.  A couple of months ago, I was hearing about this, and I felt 
like I wasn’t really sure what was going on.  I’m all for transparency.  I’m really pleased that the Motion has come 
forward, and there is going to be a new Procedures and Guidelines manual.  I’m really proud of the way this has turned 
out.” 
 

Jimmy then called for a vote.  This is for Intergroup Reps only, or Alternate Reps in the absence of the Rep. 

 

Vote on the Motion: Virtual: 22 for/ 6 opposed/ 0 abstentions.  In Person: 4 for/ 1 opposed/2 abstentions. ) 

Motion Passed. 
 

Motion Follow-Up: Jimmy shared that further progress reports for the requests in the Motion above will be 

constructed and reported on at future General Meetings (May), as the April General Meeting is the annual Workshop 

Meeting for New Reps and Alternate Reps (no regular business is conducted at the Workshop Meeting). 

 

New Business 
 

Item 1 
 

Janis S. (Streetsville St Andrews) inquired about the Annual Workshop Meeting (April): “What is it? Could you please 
explain?” 
 
Jimmy answered: “Every year in April, we host an Intergroup Workshop Meeting.  There will be presentations on the 
Intergroup Service Structure; how the two ‘arms’ of service [Intergroup + the 8 GTA Service Districts] carry the message 
in tandem; explanations of the Intergroup Subcommittees, and the roles and responsibilities of the Intergroup Reps. No 
regular business will be conducted at this meeting.” 
 

Item 2 
 

Vivien C. (Saturday Morning Discussion – District 22): “Jimmy: I had asked for a Motion to be put on to New Business [via 
email]. Can this happen this evening?” 
 
Jimmy: “You can bring forward the Motion now.” 
 
Vivien continued: “This is my Motion; I’ll try to keep it as brief as possible. At the December Winter Season Open House, 
we accepted a donation from an outside source; that being Tim Horton’s.”  
 
“My Motion is that we return that money – those funds – [because] as our 7th Tradition states, we are self-supporting 
through our own contributions; we do not accept outside contributions. I know there was a discussion at the last 
meeting that ‘we’ve accounted for it in our financials’ and we are not returning the money.   I don’t believe that is 
following our [7th] Tradition.  I don’t think it’s sufficient that we are making note of an outside contribution, without 
returning it.  There’s a couple of reasons for that.  Not only that: we are violating a Tradition and an extremely important 
Tradition.  So the message is out there (at least with Tim Horton’s) is that we do accept outside contributions.  And we 
do not.  Our public relations policy is all about anonymity; it’s all about ‘Alcoholics Anonymous is a fellowship of people’ 
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who are trying to get sober and help other people get sober.  We are self-supporting on every level.  So if we have an 
amount of money that we accepted – rightly or wrongly (Alright; it was a mistake.  Absolutely fine; we all make 
mistakes!) – We have acknowledged the mistake and we need to give the money back.  It’s that simple.  So that’s my 
Motion; that we return that money back to Tim Horton’s.” 
 

Motion: Motion that we pay back the donation of coffee that was given by Tim Horton’s for the Winter Season Open 
House 2025 Event (which is a violation/solicitation of funds from an outside source) moved by Vivien C. (Saturday 
Morning Discussion – District 22) and seconded by Paul M. (Beaches). 
 

A discussion commenced. 
 
Jimmy: “Just to make this clear: is this monetary value, or are we giving the coffee back?” 
Vivien: “I don’t know about anyone else in this meeting, but this is the first time I actually heard it was coffee [that was 
donated].  That’s another thing about transparency.  Did we get a dollar amount?” 
 
Jimmy: “I believe it’s on the treasurer’s report.” 
 
Vivien: “I apologize; I didn’t see it.  We need to find a way to return this donation… this is why it is important to keep 
clear and accurate records for special events.  My motion is really simple; we need to return what was donated to us.” 
 
Paul M. (Beaches) offered that we could give back “the estimated coffee value” to the company. 
 
Joan S. (Grace Noon): “This was my entire purpose in sending the email with all the letters to the Operating Committee; 
was for them simply to contact the company and pay it back.  When that did not happen – and when another individual 
came to me and said a $1000 Costco card is not being reported which had been donated – it became an obligation for 
me to find out where that money went.  I wasn’t trying to punish anyone. I’ve been volunteering for this Christmas event 
for 14 years.  I just never would’ve imagined that it would’ve been taken out of the hands of AA and put into all these 
different companies’ hands.  All those letters said that they were requesting donations on behalf of GTA Intergroup, and 
that shocked me.  Again I wasn’t trying to punish anyone or hurt anyone.   That’s why I did it [sent an email] just to the 
Operating Committee; specifically three people: The Chair, the Vice-Chair, and the Finance Chair to deal with that 
professionally.  I was not expecting it to go to this level, but as I started digging I started seeing inconsistencies. We do 
need to pay back what was requested.  That’s what I thought was supposed to happen. When it didn’t, it really confused 
me.” 
 
Janis S. (Streetsville St Andrews): “I think this is really great; I think a lot of good has come out of this discussion.  I feel 
positive about it.  It’s good to have discussion; to stay positive and learn from whatever ‘mistakes’ we have done and 
move forward. I think that’s what is happening here. 
 
Vivien: “To Joan’s point, it’s about principles, not personalities.  Dr. Bob (who never gets any credit!) was very 
instrumental in this: if AA collapses, it’ll be from within.  This is why the Traditions were formulated 20 years later; 
because of all these types of things that were going on…I’m passionate about the Traditions… the Traditions are stated 
very, very clearly about accepting outside contributions.  If we do an ‘oops’ we give the money back.  Certainly we 
should not be soliciting through letters, which is totally a ‘no-no’….this isn’t about me; this is about preserving the 
integrity of Alcoholics Anonymous as a fellowship.  We should be very well-versed in the Traditions, especially if we are 
doing service outside of our group.  Money is always a sensitive issue, but the reality is we have those Traditions for a 
reason and it behooves us to understand them and follow how they are written – not our opinion of them or 
interpretation of them.” 
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Jimmy: “I’m going to clear something up [re: letters of solicitation]: I want to clarify the reason why the Operating 
Committee decided to investigate this internally at first (because there was a long list of allegations that were made).  
This is what I was hoping to avoid.  Now, we are in front of the entire Intergroup Floor [with the allegation] saying that 
there were letters solicited, and that was not the case.  Were letters drawn up? Yes.  Where they discussed about in the 
WhatsApp WSOH Committee group chat? Absolutely.  When they took it to a vote, [the WSOH Committee] they turned 
it down because they knew they were violating Traditions.  Now, we are bringing it to the Floor and presenting it as 
factual.  This action compromises the integrity and the good work of the Winter Season Open House Committee: the 
event Chair, and committee members and their all their efforts.  This is what I was hoping to avoid.” 
 
De R. (Rexdale United): “I’m in favour of Vivien’s motion.  We should return the donations from Tim Horton’s (of the 
estimated value of the donation).” 
 
Lisa M. (AA Solution Seekers): “I call the question.” 
 

This ended the discussion, and a vote was taken. 

 
Vote on the Motion: Virtual: 20 for/ 8 opposed/ 0 abstentions.  In Person: 7 for/ 0 opposed/0 abstentions. ) 

Motion Passed. 
 

Motion Follow-Up: Jimmy mentioned that the Operating Committee will take the next steps to carry this out and 

will report back to the Intergroup Floor. 

 
 

 

Reception Report  
In-Person Attendance: 12.  
Virtual Attendance: Reps 27, Alt Reps 6, Subcommittee Chairs 5, OC Members 2, and 2 Visitors.   

TOTAL ATTENDANCE: 54.  
 

Closing Remarks/Announcements  
“On behalf of the Intergroup Operating Committee, thank you for your time, your service, and your continued interest in 
a fellowship that has truly given our lives back to us.” 
 

“If you are able, anyone attending in person could you please help with tidying up the meeting space; stack chairs at the 
back of the room with the dolly provided. Thank you!” 
 

Motion to adjourn moved by Derek (Fellowship) and seconded by Marc T. (Twelfth Tradition).  Motion carried.  
 

The meeting adjourned with the Responsibility Declaration. 
 
 
 

 

Volunteers are needed for the following GTAI Subcommittees: 
 

 Phone Greeters Volunteers:     Contact: 12step@aatoronto.org  
 12-Stepper Volunteers (12 Step Calls)    Contact: 12step@aatoronto.org 
 Twelfth Step Greeter Coordinator    Contact: 12step.chair@aatoronto.org 
 Overnight Phone Greeters     Contact: 12step.chair@aatoronto.org 
 1 Operating Committee Member    Contact: oc.chair@aatoronto.org 
 
 
 

 

The next monthly General Meeting (Hybrid): Tuesday, April 28, 2026 at 8 p.m.  

This will be the Annual Workshop Meeting for Intergroup Reps and 
Alternate Reps. 

(No Regular Business will be conducted at this meeting) 

https://www.aatoronto.org/are-you-bilingual-or-multilingual/
mailto:12step@aatoronto.org
mailto:12step@aatoronto.org
mailto:12step.chair@aatoronto.org
mailto:12step.chair@aatoronto.org
mailto:12step.chair@aatoronto.org
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Appendix 
 

GTA INTERGROUP 

Finance Committee Report - February 2026 

           

 MONTH TO DATE VS BUDGET Feb 26 Budget 
 Over 

Budget  

 Ordinary Income/Expense     

   Income      

    INCOME DONATIONS     

     4006 · Donation and Commitments 8,176 8,912 -736  

     4007 · Individual Gratitude Donations 2,551 4,262 -1,711  

     4009 · Paypal Gratitude 0      

    Total INCOME DONATIONS 10,727 13,174 -2,447  

    OTHER INCOME     

     4014 · Interest Income 3    

    Total OTHER INCOME 3    

    SALES      

     4100 · Literature - Sales 6,908 15,312 -8,404  

     4105 · Alumin. Chip - Sales 1,259    

     4106 · Medallion - Sales 977    

     4112 · Engraving Revenue 828    

     4113 · Misc Sales 42    

     4114 · Delivery & Freight 483    

     4116 · Sales Discounts -13    

    Total SALES 10,484 15,312 -4,828  

   Total Income 21,214 28,486 -7,272  

   Cost of Goods Sold     

    COST OF GOODS SOLD 0 9,953 -9,953  

    5500 · Literature - COS 4,851    

    5502 · Alumin. Chip - COS 1,002    

    5503 · Medallion - COS 480    

    5509 · Cost of Goods Sold (do not use) 148    

    5510 · Misc. COS 22    

    6100 · EX, Discounts,  Hdlg Chrgs 459    

   Total COGS 6,962 9,953 -2,991  

  Gross Profit  14,252 18,533 -4,281  

   Expense      

    Committee Expenses     

     6663 · Breakfast 0 0 0  

     6665 · Archives 0 167 -167  

     6710 · Accessibilities 0 85 -85  

     6711 · Corrections 89 125 -36  
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     6712 · Cooperation Pro Community 0 167 -167  

     6715 · Operating Committee 46 250 -204  

     6716 · Public Information 0 167 -167  

     6717 · Treatment Facilities 184 85 99  

     6719 · Twelfth Step Committee 0 167 -167  

     6721 · Grapevine 0 0 0  

     6750 · Winter Season Open House 0 0 0  

     6755 · Communications w/ Better Times 0 250 -250  

     6760 · Info AA Day 0 0 0  

     6780 · Workshops 0 167 -167  

    Total Committee Expenses 319 1,630 -1,311  

    Operating Expenses     

     6522 · Printing and Photocopying 0 166 -166  

     6525 · Leased Equipment 933 539 394  

     6531 · Insurance 126 0 126  

     6541 · Literature Dept. Expense 390    

     6555 · Accounting & Professional Fees 1,000 1,000 0  

     6560 · Gratitude Expense 0 0 0  

     6569 · Internet and Phone     

      6639 · Business Internet 130 100 30  

      6640 · Business Line 147 150 -3  

      6569 · Internet and Phone - Other 3      

     Total 6569 · Internet and Phone 280 250 30  

     6581 · Bank Charges 188 258 -70  

     6582 · Postage & Delivery 0 83 -83  

     6610 · Rent 3,457 4,160 -703  

     6625 · Hydro 164 315 -151  

     6630 · Property Taxes 757 525 232  

     6635 · Office Supplies 292 167 125  

     6644 · Office Equipment & Furniture 0 83 -83  

     6646 · Computer Software & Misc 204 416 -212  

     6647 · Web Hosting 156 250 -94  

    Total Operating Expenses 7,947 8,212 -265  

    Staff Costs     

     6251 · Bookkeeping 641 667 -26  

     6256 · Wages 6,430 8,000 -1,570  

     6257 · CPP - 'er Contribution 392    

     6258 · EI - 'er contribution 147    

     6262 · WSIB 57    

    Total Staff Costs 7,667 8,667 -1,000  

   Total Expense 15,933 18,509 -2,576  

 Net Ordinary Income -1,681 24 -1,705  

 Other Income/Expense     

  Other Expense     

   6649 · Exchange Gain/Loss 0    
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  Total Other Expense 0    

 Net Other Income 0    

Net Income    -1,681 24 -1,705  

           
 

 

          

 MONTH TO DATE VS 2025 Feb 26 Feb 25  

 Ordinary Income/Expense    

   Income     

    INCOME DONATIONS    

     4006 · Donation and Commitments 8,175.74 7,158.69  

     4007 · Individual Gratitude Donations 2,551.00 912.72  

     4009 · Paypal Gratitude 0.00 0.00  

    Total INCOME DONATIONS 10,726.74 8,071.41  

    OTHER INCOME    

     4014 · Interest Income 3.19 195.69  

    Total OTHER INCOME 3.19 195.69  

    SALES     

     4100 · Literature - Sales 6,908.44 7,409.58  

     4105 · Alumin. Chip - Sales 1,258.65 629.84  

     4106 · Medallion - Sales 976.50 542.00  

     4112 · Engraving Revenue 828.00 552.00  

     4113 · Misc Sales 42.00 35.00  

     4114 · Delivery & Freight 483.36 566.36  

     4116 · Sales Discounts -12.84 -367.15  

    Total SALES 10,484.11 9,367.63  

   Total Income 21,214.04 17,634.73  

   Cost of Goods Sold    

    5500 · Literature - COS 4,851.38 5,377.29  

    5502 · Alumin. Chip - COS 1,002.01 424.78  

    5503 · Medallion - COS 479.97 280.86  

    5509 · Cost of Goods Sold (do not use) 147.57 0.00  

    5510 · Misc. COS 22.14 31.60  

    6100 · EX, Discounts,  Hdlg Chrgs 458.95 -653.03  

   Total COGS 6,962.02 5,461.50  

  Gross Profit  14,252.02 12,173.23  

   Expense     

    Committee Expenses    

     6711 · Corrections 89.18 0.00  

     6715 · Operating Committee 45.99 188.99  

     6717 · Treatment Facilities 183.63 0.00  

    Total Committee Expenses 318.80 188.99  

    Operating Expenses    

     6525 · Leased Equipment 932.66 17.00  



16 

 

     6531 · Insurance 126.36 204.21  

     6555 · Accounting & Professional Fees 1,000.00 1,000.00  

     6569 · Internet and Phone    

      6639 · Business Internet 129.99 224.98  

      6640 · Business Line 147.11 148.00  

      6569 · Internet and Phone - Other 3.00 0.00  

     Total 6569 · Internet and Phone 280.10 372.98  

     6581 · Bank Charges 188.08 153.25  

     6582 · Postage & Delivery 0.00 44.25  

     6610 · Rent 3,457.05 3,762.76  

     6625 · Hydro 164.36 274.16  

     6630 · Property Taxes 757.23 824.12  

     6635 · Office Supplies 292.27 34.37  

     6646 · Computer Software & Misc 203.66 220.94  

     6647 · Web Hosting 156.20 154.85  

    Total Operating Expenses 7,557.97 7,062.89  

    Staff Costs    

     6251 · Bookkeeping 641.25 157.50  

     6256 · Wages 6,430.00 5,407.00  

     6257 · CPP - 'er Contribution 392.13 289.68  

     6258 · EI - 'er contribution 146.75 124.16  

     6262 · WSIB 56.58 47.58  

    Total Staff Costs 7,666.71 6,025.92  

   Total Expense 15,543.48 13,277.80  

 Net Ordinary Income -1,291.46 -1,104.57  

 Other Income/Expense    

  Other Expense    

   6649 · Exchange Gain/Loss 0.00 0.00  

  Total Other Expense 0.00 0.00  

 Net Other Income 0.00 0.00  
Net Income    -1,291.46 -1,104.57  

          
 

 

           

 YEAR TO DATE VS BUDGET 
Jan - 

Feb 26 Budget 
 Over 

Budget  

 Ordinary Income/Expense     

   Income      

    INCOME DONATIONS     

     4006 · Donation and Commitments 12,831 17,824 -4,993  

     4007 · Individual Gratitude Donations 3,976 8,524 -4,548  

     4009 · Paypal Gratitude 0      

    Total INCOME DONATIONS 16,807 26,348 -9,541  

    OTHER INCOME     
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     4014 · Interest Income 6    

    Total OTHER INCOME 6    

    SALES      

     4100 · Literature - Sales 12,050 30,630 -18,580  

     4102 · Other Sales 2    

     4105 · Alumin. Chip - Sales 2,522    

     4106 · Medallion - Sales 1,964    

     4109 · Cassettes, DVD, CD - Sales 36    

     4112 · Engraving Revenue 1,596    

     4113 · Misc Sales 80    

     4114 · Delivery & Freight 1,055    

     4116 · Sales Discounts -462    

    Total SALES 18,843 30,630 -11,787  

   Total Income 35,656 56,978 -21,322  

   Cost of Goods Sold     

    COST OF GOODS SOLD 0 19,908 -19,908  

    5500 · Literature - COS 8,990    

    5502 · Alumin. Chip - COS 1,985    

    5503 · Medallion - COS 966    

    5506 · Cassettes, DVD, CD - COS 19    

    5509 · Cost of Goods Sold (do not use) 198    

    5510 · Misc. COS 50    

    6100 · EX, Discounts,  Hdlg Chrgs 806    

   Total COGS 13,014 19,908 -6,894  

  Gross Profit  22,642 37,070 -14,428  

   Expense      

    Committee Expenses     

     6663 · Breakfast 0 0 0  

     6665 · Archives 0 334 -334  

     6710 · Accessibilities 0 170 -170  

     6711 · Corrections 89 250 -161  

     6712 · Cooperation Pro Community 0 334 -334  

     6715 · Operating Committee 457 500 -43  

     6716 · Public Information 0 334 -334  

     6717 · Treatment Facilities 184 170 14  

     6719 · Twelfth Step Committee 144 334 -190  

     6721 · Grapevine 0 0 0  

     6750 · Winter Season Open House 0 0 0  

     6755 · Communications w/ Better Times 0 500 -500  

     6760 · Info AA Day 0 0 0  

     6780 · Workshops 0 334 -334  

    Total Committee Expenses 874 3,260 -2,386  

    Operating Expenses     

     6522 · Printing and Photocopying 0 332 -332  

     6525 · Leased Equipment 950 784 166  
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     6531 · Insurance 253 0 253  

     6541 · Literature Dept. Expense 495    

     6555 · Accounting & Professional Fees 2,000 2,000 0  

     6560 · Gratitude Expense 0 0 0  

     6569 · Internet and Phone     

      6639 · Business Internet 260 200 60  

      6640 · Business Line 294 300 -6  

      6569 · Internet and Phone - Other 3      

     Total 6569 · Internet and Phone 557 500 57  

     6581 · Bank Charges 415 516 -101  

     6582 · Postage & Delivery 0 166 -166  

     6610 · Rent 6,914 8,320 -1,406  

     6625 · Hydro 329 630 -301  

     6630 · Property Taxes 1,514 1,050 464  

     6635 · Office Supplies 451 334 117  

     6644 · Office Equipment & Furniture 0 166 -166  

     6646 · Computer Software & Misc 773 832 -59  

     6647 · Web Hosting 312 500 -188  

    Total Operating Expenses 14,963 16,130 -1,167  

    Staff Costs     

     6251 · Bookkeeping 1,361 1,334 27  

     6256 · Wages 15,886 16,000 -114  

     6257 · CPP - 'er Contribution 907    

     6258 · EI - 'er contribution 363    

     6262 · WSIB 140    

    Total Staff Costs 18,657 17,334 1,323  

   Total Expense 34,494 36,724 -2,230  

 Net Ordinary Income -11,852 346 -12,198  

 Other Income/Expense     

  Other Expense     

   6649 · Exchange Gain/Loss -170    

  Total Other Expense -170    

 Net Other Income 170    

Net Income    -11,682 346 -12,028  
 

          

 YEAR TO DATE VS 2025 
Jan - Feb 

26 
Jan - Feb 

25  

 Ordinary Income/Expense    

   Income     

    INCOME DONATIONS    

     4006 · Donation and Commitments 12,831.14 14,955.77  

     4007 · Individual Gratitude Donations 3,976.00 2,692.32  

     4009 · Paypal Gratitude 0.00 0.00  

    Total INCOME DONATIONS 16,807.14 17,648.09  
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    OTHER INCOME    

     4014 · Interest Income 6.39 199.79  

    Total OTHER INCOME 6.39 199.79  

    SALES     

     4100 · Literature - Sales 12,050.23 19,795.25  

     4102 · Other Sales 1.75 0.00  

     4105 · Alumin. Chip - Sales 2,521.85 3,125.20  

     4106 · Medallion - Sales 1,963.50 1,746.00  

     4109 · Cassettes, DVD, CD - Sales 36.00 0.00  

     4112 · Engraving Revenue 1,596.00 1,656.00  

     4113 · Misc Sales 79.90 102.00  

     4114 · Delivery & Freight 1,055.38 1,434.26  

     4116 · Sales Discounts -462.14 -615.66  

    Total SALES 18,842.47 27,243.05  

   Total Income 35,656.00 45,090.93  

   Cost of Goods Sold    

    5500 · Literature - COS 8,990.28 14,420.98  

    5502 · Alumin. Chip - COS 1,985.02 2,129.02  

    5503 · Medallion - COS 965.94 907.83  

    5506 · Cassettes, DVD, CD - COS 19.47 0.00  

    5509 · Cost of Goods Sold (do not use) 198.36 0.00  

    5510 · Misc. COS 49.52 91.37  

    6100 · EX, Discounts,  Hdlg Chrgs 806.33 82.96  

   Total COGS 13,014.92 17,632.16  

  Gross Profit  22,641.08 27,458.77  

   Expense     

    Committee Expenses    

     6665 · Archives 0.00 124.34  

     6711 · Corrections 89.18 0.00  

     6715 · Operating Committee 456.88 900.16  

     6716 · Public Information 0.00 350.00  

     6717 · Treatment Facilities 183.63 0.00  

     6719 · Twelfth Step Committee 143.94 0.00  

    Total Committee Expenses 873.63 1,374.50  

    Operating Expenses    

     6522 · Printing and Photocopying 0.00 159.86  

     6525 · Leased Equipment 949.66 612.55  

     6531 · Insurance 252.72 384.30  

     6555 · Accounting & Professional Fees 2,000.00 2,000.00  

     6569 · Internet and Phone    

      6639 · Business Internet 259.98 1,604.85  

      6640 · Business Line 294.22 313.65  

      6569 · Internet and Phone - Other 3.00 0.00  

     Total 6569 · Internet and Phone 557.20 1,918.50  

     6581 · Bank Charges 415.09 -83.88  
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     6582 · Postage & Delivery 0.00 44.25  

     6610 · Rent 6,914.10 7,525.13  

     6625 · Hydro 328.72 548.32  

     6630 · Property Taxes 1,514.46 1,648.24  

     6635 · Office Supplies 451.04 170.98  

     6646 · Computer Software & Misc 772.72 807.45  

     6647 · Web Hosting 312.40 309.70  

    Total Operating Expenses 14,468.11 16,045.40  

    Staff Costs    

     6251 · Bookkeeping 1,361.25 832.50  

     6256 · Wages 15,886.08 10,474.00  

     6257 · CPP - 'er Contribution 907.30 559.13  

     6258 · EI - 'er contribution 362.55 240.51  

     6262 · WSIB 139.79 92.18  

    Total Staff Costs 18,656.97 12,198.32  

   Total Expense 33,998.71 29,618.22  

 Net Ordinary Income ######## -2,159.45  

 Other Income/Expense    

  Other Expense    

   6649 · Exchange Gain/Loss -169.57 -3.27  

  Total Other Expense -169.57 -3.27  

 Net Other Income 169.57 3.27  
Net Income    ######## -2,156.18  
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