GENERAL MEETING
WORKSHOP

TUESDAY, MARCH 28, 20Z8nline meeting)
(These Minutes pproved by Floor Members)
The meeting convened at 8:00 p.m. with a moment of silence followed by the Serenity Réaye¥. (Bloordajeead the Twelve Traditions.

MEMBERS PRESENT

INTERGROUMREP/ALT: 12 StepsAnniversaryBeachesBeverly HillsBig Chunks of TrutiBloordale, Brampton Recovery, Church Street, Deer Park, Dry on
Danforth, East YorlEellowshipFOTS, GladstonHijll, Keep It SimpleKipling, King City,akeshore, Living Sobégng Branch, Lownd ToleranceMarkham
Village, Markland Wood, Meadowvale FellowsHhiigdtown, Mississaugdylount RoyalYork,Fellowship of the Spirit, MidtowrMississauga, Morning Discussion,
Newmarket, Noon Ragine HillsPort Credit, Responsibility, Royal Yorke8iirch, Sisters in Sobriety, St Clements, Stepping Stones, Streetsville Action,
StreetsvilleSt. AndrewE ¢ NAFf 3 O9ONNRBNE ¢dzSaRIFe aSyQaz FyR 2SftO02YSo

DISTRICTLIAISONS Districts02, 10, 12, 14, and 22.
OPERATINGCOMMITTEEMEMBERS CamB. (Finance Chair), Derek F., Don H., Julie G., Kelli T., @af@@ Vic€hair) Marvyn W. (OC Chajand Saverio D
SUBCOMMITTEECHAIRS Archives, Finangand Treatment

HouseEkKEEPINGMarvyn outlined the following: recording of the meeting.

ADOPTION OF MINUTE® FEBRUARY2023
Errors and/or Omissionsione were reported.
MOTIONto adopt Minues as presented moved by John C. (Pine)lditld seconded by Nancy H. (MississauddeMotion was carried.

CHAIRPERSORBS OPENINGREMARKS Marvyn W. (Mississauga), Operating Committee Chair

f Congatulations to the 20220RC Everfommittee for putting on an awesoneventhy 6 SKI t F 2F GKS D¢! Ly GdSNANRdAzLI hLISNI G A
(Sepping Stones), 2023 ORC Chair and the entir@ ZZIRC Committe¢he 2024 ORC Shadda@ommittee for assisting the 2023 OR@mmittee, and the ORC Advisory
Committee that did hard work behind the scenes, in reference teQuoeaference responsibilities

1 Tonight we are conducting our Annual Workshop (aspgagre 10 of the GTAIrocedures and Guidelineslf you are a new Rep, please download a copy of this document
off the aatoronto.org websitéttps://www.aatoronto.org/about/policiesand-procedures/
Section 9.3 Workshop Meeting:The sole function of an annual Workshop Meeting is to provide an orientation to the Intergroup reps about the GTAI Precetures
Guidelines, the GTA Intergroup structure, and the general functioning of the Office/Literature Departidleiie attendingDC members and reps are given written
histories and summaries of the Subcommittees of GTA Intergroup.

¢ 'd GKS SYyR 2F (GKS 22N] akK2L)lE ¢gSQONR IFNBAN UXKIKIZGSH SIQNBdzI2ANVAY (12y B 2 Iy gilaifoe 2 R
Ct22NJ F2NJ O2yAARSNIY A2y T YR 6SQNB f221Ay3a F2NI I QJAe®ate) § GKFIG GAYS FNRBRY Ly

At this point in the meeting, Marvyn asked Operating Committee members to introduce themselves to Eiobers.

COLLECTION OF THE/ ™ TRADITION
1 As per our literature and the"7Tradition, we are seléupporting through our own contributions.
9 The 7 Tradition link is as followstttps://www.aatoronto.org/about/7th-tradition/
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https://www.aatoronto.org/about/7th-tradition/

WORKSHOFPR ESENTATIOMacilitated bylulie G. (Markham Village), Marvyn W., &dli T. (Hill), OC members

After welcoming new reps, Julie, Marvgnd Kellshared the following informationand entertainedjuestions from Floor members throughout the
presentation

GREAT TORONTO AREA
INTERGROUP

Purpose and Function




WHAT Is GREATER TORONTO AREA
INTERGROUP ?

FUNCTION: GTA Intergroup provide essential AA services common to all groups; we
are the point of contact between AA Groups, the public and the still
suffering alcoholic.

PURPOSE: WORKING TOGETHER TO CARRY THE MESSAGE OF AA

FUR

«—, GTA Intergroup is your local service center, providing many of the products and
* services offered by AA’s General Service Office (GSO) in New York

(V It does this within the AA structure, under AA’s 9th Tradition

(v, GTA Intergroup provides financial support to the Sub-Committees servicing the
~ communities in getting the AA message to the still suffering alcoholic.
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Your Group’s 7th Tradition Contributions and time help make these services possible

SERVICES GTA INTERGROUP PROVIDES

————— = p— =

Keeping an up-to-date meeting list, on the website and in print

Provide Local Website aatoronto.ore

Responsible for 24 hour Telephone Help Line and 12 Step calls
Members and Public Inquiries

Literature Storage and Distribution

Office space for all Sub-Committees to meet

Newsletter - Better Times

Group Liability Insurance

/]



WHO DOES GTA INTERGROUP SERVICES

Malton Mississauga | Toronto South | Toronto South | Toronto North Spanish Toronto East | Scarborough
Central West |

TO CARRY THE MESSAGE TO THE STILL SUFFERING ALCOHOLIC




THE ROLE OFTHE
INTERGROUP REPRESENTATIVE

e
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The Intergroup Representative is
the voice for their group.

As the Trusted Servant of their
group, they have the right of decision
to vote at the Intergroup General
Monthly Meeting on behalf of their
group.

The Intergroup Representative
participates in Intergroup General
Monthly Meetings with other such
Representatives to share their
groups’ experience in carrying the
A.A. message.



THE ROLE OF THE
INTERGROUP REPRESENTATIVE

\Y/

The Intergroup Representative
keeps their Home Group well-
informed about GTA Intergroup’s
activities.

The Intergroup Representative obtains
guidance from their Home Group about
matter to be considered at the

Intergroup General Monthly Meeting

The Intergroup Representative can
nominate a candidate for and/or stand

for election to become a member on
the Operating Committee.
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INTERGROUP GENERAL MONTHLY MEETING VOTING PROCESS

Motions are statements that describe a proposed action or decision.

The process of making Mo@ns ensures that ecision is accepted without the
opportunity for discussion'and a vote.

An Intergroup Rep, Alterna‘é Rep, and an Operating Commi Member have
the right to bring a Motion forward on The Interg(oup Gener Meetiri'g.
A member of the group propesi

B Motions require that a secon roup agrees to
consider the proposal to ensuré: fﬁt the propasal is meaningful to more
than one person.

A member of the group chooses to second:

if you want to be clear that you are not in support but"

entertain a conversation about the proposal.
= Without a second the motion will die.

Once the group has had a chance to speak.in favoror against the motion; :
Chairman will lead to a vote.

DETAILED STEPS OF A VOTING PROCESS

*Mernber mahes s clearly worded motion to take action or a position.
STmove "
+Motions recoroed n minutes

‘Motion must be seconded.

+"Sacond!”

+A second aiows diSCUSSIoN 10 occur; It does not signify approval.
+A motion without & second does rot move forward.

+Chairman restatos the motion.
+M s moved and seconced that...”
+Provides clanty

-Discussion/debate ccours.
+Mskar of motion starts discussion
rAmmerdments may b oifernad - retaim to step 1 o amymend motion. "l move (o armend

the moton by.."

+Char closes dscussion and states the questionvasks for a vote.
+"The gu=stion s on the sdogtion of the mction thet., .~
+Motion repeatad word-far-word

+Charman provides voting diractions:

~“Those in favor of e moton, say aye”;
«“Those cpposed, say no”

+Crarman announces the resuit of the vote:

~“Theo ayes have it, and the motion & adepted” or
«“Tha noes have if. the motion is lost ™
=Racorded in minutes




GREATER TORONTO AREA INTERGROUP SUB-COMMITTEE STRUCTURE

— W

AA Groups in the Greater Toronto Area

P

Part of Area 83 (Zone 1)
DistrictAmtergroup &
~~ GTA Intergroup Service Structure*

General DISTRICTS 02, 06, 10.. . Quarterly

Service 12, 14, 16, 18, 22 MRS
Meetings .

Structure* STAISE

Each District/Intergroup Committes
has an appointed Operating Committes
Liaison that attends manthly

committes meetings

Correctional Faciities

*The OC appoints Committee Chairs via call for service resumes.

Information
AA Day |yearly hosting

rotates between Intergroup

Grapevine

® Correctional Facilities (duswicr)
aTreatment Committee (district)

& the 8 GTA Service Districts) institutional

Facilities are..

[T

*District Committees select their own Chairs from their committee members
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