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UHsEBERWHEN! FDXVHG ErBODAM PQ G PRMLLIPODO GU\EKROQR ZIDRD OXDI

H %X RGP\ W FKRRVH WR OLYH P\ UHFRYHU\ RXW

ORXG IRU P\ PHQWDO ZHOW EHV@OWKWRXIKRBLFm, KGR IRMFR PN EH

&DQDGLDQ 6REHU (+ k SORQNRADQWMGONQJ P\ ZD\ RXEIRI MOWRBDWLR

VXFK , IHHO WKDW , DP QOWDQUWLR)JDD P RKH B HIQWA

WRZDUGV FRPSDVVLRQ XQGHUVWDQGLQJ DQG

DFFHSWDQFH 7KH\ VD\ ZKHQ ZH VWRS GULQRKQ JeEQ M IRNH
‘H VHH FOHDUO\ IRU WKH RZU\WOW LEFHH KIRQBI\O

, VWDUWHG &DQDGLDQ 6REREBNAHRU/XWRQGHVKBRS IRU PH

&29," SDQGHPLF EHFDXVH , ZDV VWUXJJOLQJ

ZLWK KRZ WR VWD\ VREHU, LGLD QRFNGRHD ZRUBE WKH WRFRWRSV VWK O

UHDOL]HG WKDW , ZDVQcWHRRRBO\L Q¥ WKBVRDFNGR WXDWEERNHD DQC

VRFLDO LQWHUDFWLRQ WKH URRPV RI UHFRYHU\

SURYLGHG DQG QHHGHG DEX\RXR@ HBOWRY WH QWD D @\G D WHi® D,QB E¢FD K H

FRQQHFW &RQWbHG RQ ¢
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0\ PHQWDO KHDOWK MRXU QH\FWI R QWH-E ORI\ EXW MRV H BQ A TRUH | H
\HDUV ROG , GLDJQRVHG FRVW®HZWWKHG,HEH MV LR BDRGGH WEIHA VW
JHWWLQJ KHOS IRU ERWK ZIRDB PXFK PRUH FRPSOLFDWHG U

*URZLQJ XS LQ D G\VIXQFW LY DO KRKRE KRO B HD GAK MDRAME M B 8 VIKLR
WRSLF RI FRQYHUVDWLRQ :KMD\RQ$BDY WHEKILO & U ARQWK-FDNIIDG eEHR WHGE|
$QG HYHQ WKRXJK , ZDV DXILGQ@cW JFRIW MLKHKMHQ \AD | RE&REHOD XKW E
$QG WKHQ WKHUH ZHUH DGOVWRK BWK DRV WO ML QHRDERFRVRIDE VO G
G\VIXQFWLRQ ZDV NHSW X QEFW.LRQDSVI DRIGD 2CHL 2KIVD WKH RXW VL

'KHQ P\ bG\VIXQFWLRQVc DQOBFE L WRUHS eINWHBWIDXL WWE DYRVWDARE S 21
KHOS WKDW , ZDV SHJJHG DV IKMH$*ROESE @K L\DKED WK PE R QR X0 R




DV D OHYHO RI +(5 IXQFWLRBUQJ OHDQZKLOH P\ EURWK

ZDV WDNHQ WR D SV\FKLDWUVWJIDQG GLDJQRVHG ZLWK D OH
GLVDELOLW\ $V D WHDFKHU ZLWK VSHFLDO HGXFDWLRQ
FHUWLILFDWLRQV WKLV DOVR ZDV D VLJQ RI P\ PRPcV
FRPSHWHQFH 7KH IXFN XS DQG WKH JROGHQ FKLOG VKRZHG
ZKDW D FDSDEOH PRP VKH ZDV OHDQZKLOH WKHUH ZDV QR
URRP IRU P\ EURWKHU DQG , WR PRYH IURP WKHVH
FKDUDFWHUV JLYHQ WR XV , JRW VWUDLJKW $cVm EXW ZDV
VREELQJ LQ WKH EDWKURRPRNURQH GUDJJLQJ D UD]JRU DFU
P\ DUP , ZDV DQ DUWLVW GIHZAMU IDLU DWKOHWHmM EXW
WHUULEO\ DORQH DQG RXW RI SODFH

W ZDVQcW ORQJ EHIRUHWMWKWMHEPWRWDO KHDOWK LVVXHV V

VXUIDFH REVHVVLYH FRPSXOVLYH WHQGHQFLHV DQG DQ[LHW

DIWHU WKH KHLJKW RI P\ EURWKHUcV SK\VLFDO DQG
SVI\IFKRORJLFDO DEXVH 'MORJRQ@WRX , VWLOO FRQWLQXHG

WKH IDPLO\ FRGH DQG UH P B L QKI$30 OX @FKWML RIQIDAH | RAR DROEH RAHQW WR WKHUDS\ P\ PRP QRW

,9& 2*39&1 -*&19-
8:55479 8*7;.(*8

,WcV D GRXEOH ZKDPP\ WRDQWU X
WR DOVR VWUXJJOH ZLWK PW®WD
SXEOLF VHUYLFHV FDWHUEQD Q&R
IDU EHWZHHQ ,W FDQ EH D WLJK
VHUYLFH WKH ULJKW ILKHG QR® KV |
KXUWLQJ

7TKHUH LV KRZHYHU D IDDSOSHHH
VXSSRUW JURXSV LQ 7TRURQWR $
PRGHO RI $$ 7KHUH LV (PRWURQ\
&KLOGUHQ RI $OFRKROLF $OH$QR!
$QRQ\PRXV MXVW WR QDPHHDP Ik
DERXW RI WKHVH JURXSWHL|IQ W

VFKRRO 8QLYHUVLW\ ZDV P DIVEKHDIDW QR QZ LA KU K B UHG HEDS UGRWEI?UI—?{Q%"%%FM%% %‘ik/%)ﬁ%ﬁﬁRP\

LW D FKDQFH WR UHEHO GRDQEHDXRIEDUW\ D FKDQFH W
VR IXQFWLRQDO $QG KRZ GMLIGQJGR WKDW" %\ ELQJH GULQ
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KLGHm EXW LW DOVR PHDQW
%XW WKLV OHG WR D VORZDODYDIFHRA®X QW DEOHNVK \HDU , IL
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RQ WKH SKRQH ZLWK PH ZKH® , FRX®H> RGQH QN WKAH , VIFIDNH G \DAD
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$W WZHQW\ , ZDV ILQDOO\ GWREIRRN®G GRL QJARFQIRIWRXY WK
GHSUHVVLRQ DQG 376' , VWDRRVGW QIS \Z HI KRFUW RI WK H
P\ IDPLO\ Rl FRXUVH , ZDV FXURVGILGE MG KDKHH XWRDIKLEBW\ ERR
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ORVW ZRXOG WKLQN , DP DOOX\GD Q L W\R\ D ER \G WREPH EXWVR @/ VQ &

LV QRW WKH FDVH ,W ZDWR NRQMRRTUR § KOH WY UPHE WIKWWOEE\UWKHQJ)VDg
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0\ PRP FKHDWHG RQ KLP PXOWHSQXPBUDRHRXWQBQG HVFDSH DOFRKRO RIIHUHG PH
HPRWLRQDOO\ QHJOHFWHG DQ& DEQM ZKWYNLRIOHQ e\ ,GbDOL]HG , ZzDV PLVHUDEOH DQG
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'XULQJ WKH ILUVW PHHWLQJ RI RXU FRPPLWWHH
EDFN LQ $XJXVW LW ZDV VXJIJHVWHG WKLV PLJIJKW
EH WKH ODVW :LQWHU 6HDVRQ 9LUWXDO $ONDWKRQ
HYHU

,WcV WUXH _ PRVW *7$ KRPH JURXSV DQG
FRPPLWWHHV KDYH UHWXUQHG WR LQ SHUVRQ
PHHWLQJV (YHQ ,QWHUJURXS LV VWUXJJOLQJ WR
FRQGXFW ORFDO RQOLQH PHHWLQJV GHVSLWH D
ZLGHVSUHDG EHOLHI WKDW &29,' LV EHKLQG

XV

:KDW GLG ZH GR" 7KH FRPPLWWHH LIQRUHG
WKH FRPPHQWY EXFNOHG GRZQ DQG ZH
SXOOHG RIl DQRWKHU ZLOGO\ VXFFHVVIXO HYHQW

JRUW\ IRXU PHHWLQJV RYHWWROQFWIOHOIORZVEY 5@ J ZVINRK Gl
SHRSOH SHU PHHWLQJ D@E® IR RAHW YLIPFSR B B/HRUWWOR Q LI G
JURXSV RI WKH *7$ 6RPH RI MNHRUZBUIXHG LQ VKRUWO\

e$$ LV JURZLQJ DQG OHDUQRQREDUWZ D\@'G FiWDINIHY BKZ DN
FRPPRQ JURXQG $$ ZRUNV 7KHVOLUDWXBY WENDWKRQ GHHR

, HOMR\HG EHLQJ D 7HFK +RNMWI|.QBRW WHRHDGL'W HQ B QRW

VSHDNHUV DOO ZLWKLQ WFQQMRQEHQWW)FD{DWIRYQRH?IEPZD\ VKFALEH’ERFIN %&DW . il 1/, ]

ZDV VR IUHHO\ JLYHQ WR PH

e7KLV LV $$ DW LWV EHVW G KRHKTNHFKOFRKRGILEG DMRR U VKHITH
IXOILOOLQJ D ZRUWKZKLOH VHUYLFH UROH 7KDQN \RX

e7KH ZKROH WKLQJ UDQ OL RH i GIRENEZ RWQF HW , ADXDIVQVIR ZH
IRU QHZFRPHUV WKRVH ZKRW\DQ)XJ DQN W K HQ I$W KH HRD
VREHU f

$QG WKHUH LW LV LQ D QXWRPHHRIMH Y& HE BU\ ¥RRBWHK
1HZ <HDUcV (YH ZKLFK VWURPRP K P& \KR 58 HE R Q7K LM 2 K |
PHHWLQJ DIWHU PHHWLQJ FEBFBXY H7KH @ X MEBRDQWN W/® \Q §
ZK\ ZH GR LW 7KDWcV WKH MXLFH
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DHDW W R QR EUOWDH RPRHWLBU XD U\
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SDWWILHZ $QFKRU *URXS \UvVv
&HOHEUDWLRQ )HEUXDU

E O RiE F QR IHKYGRIAHWIRdS \UV

R XgHY OH-DEADD WU DQ G)WW DYHBU\ W K

MU WKH $ONDWKRQ 7KDW
+HLGL7KH )HOORZVKLS *URXS
JHEUXDU\ WK 30
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6KRUWO\ DIWHU WKDW DWOL]J]HG REDCPMUDJIME W RGHEHW

VHDVRQ ZLWKRXW WKLQNLGUFBE R XD WDIMHDIL R CDEDRPIS dRQHG WKH WRRXJKW ZRLFEK

, UHFRJQL]JHG DV JUDWLW X®Q NPGGCPS KUYRQMRY DR \WKQW

WKURXJK WKH HQWLUH KROL

WL Vioh(i5¢ $1 83&20.,1* 0('$//.21
30HDVH VHQG \RXU PHGD

6XUH ZLWK WKLV HYHQW RAHK K H/O\S- © DUVWUX | WAKUHL @ H 1 HBLIRK
PHHW WKH FKDOOHQJH VIV RN K Q SW KRR WK LARERGMWWWMRW
WRR PDQ\ VHUYLFH SRVLWIRWR ERHJHEOFRE RO EY Q@ BHH X

OXFK OLNH RXU GLVHDVH WNHVKR® NUPSHDWRROYIHVXDQEHE QW ZLOO QHYHU J

7KDQN \RX IRU OHWWLQJ PH EH RI VHUYLFH
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+DUU\ 7TLHERXW EHFDPH WKH VW SV\FKLD

,Q JHEUXDU\U

SULQFLSOHV LQ KLV SUDFWLFH ,Q VXPPHU %LOO EH

IRU GHELOLWDWLQJ HSLVRGHV RI GHSUHVVLRQ 6RPH PH

ZRUNLQJ WKH SURJUDP VHFUHWO\ GULQNLQJ SLOO
,Q JHEUXDUADUU\ - SHUVXDGHG $00DQ & %DUWOHWW H
VHULHV RI DUWLFOHV DERXW $$ WKDW KH ZURWH ZLWHK
ZHOO ZULWWHQ JHQHUDWHG PXFK IDYRUDEOH SXEOLFI
&OHYHODQG 2KLR PHPEHU ZKR QHDUO\ GLHG IURP WKH
KLP WR VSHQG PXFK WLPH LQ D R[\JHQ WHQW /DUU\ VH\
LQ +RXVWRQ :KLOH RQ WKH WUDLQ KH UHDG WKH %LJ %
WKH VHULHV Rl DUWLFOHV DIWHU DUULYLQJ LQ +RXVWR
FDOOHG $$ /DUU\ ZKR ZDV VSRQVRUHG E\ &OHYHODQG
SUHYLRXVO\ DWWHQGHG DQ $$ PHHWLQJ /DUU\ ZHQW R

2Q )HE %LOO : SDLG WULEXWH WR 5XWK +RFN $$cV
PDUU\ 5XWKcV VLIQDWXUH DSSHDUHG RQ DERXW O
$$ E\ WKH 1HZ <RUN RIILFH

,Q JHEUXDUGXULQJ JDVROLQH UDWLRQLQJ WKH 2IILH

eLPSRUWDQFH DQG VRFLDO VLIJQLILFDQFH RI WKH ZRUN
IRU WK 6WHS ZRUN LQ HPHUJHQF\ FDVHYV

2Q JHEUXDU\ WKOO : /IRLV FDPH WR 7TRURQWR %LO
THFKQLFDO 6FKRRO WR DQ DXGLHQFH RI SHRSOH LQ
SHRSOH DW DQ RSHQ PHHWLQJ DW WKH 7LYROL 7KHDWU

2Q JHEUXDU\ %LOO : GHFOLQHG DQ KRQRUDU\ 'RFWRUD

,Q JHEUXDU$$ JUDQWHG 5HFRUGLQJ IRU WKH %0OLQG SHJ

,Q )HEUXDUDQ DUWLFOH E\ $UWKXU &DLQ WLWOHG $OF
DSSHDUHG LQ +DUSHU V PDJD]LQH &DLQ D SV\FKRORJL
$PHULFD V PRVW IDQDWLFDO UHOLJLRXV FXOWV ,Q VFI
LOQOWROHUDQW GRJPDWLF DQWL VFLHQFH 7KH LPPHGU
LOGLIJQDWLRQ DQJHU D GHVLUH IRU UHWDOLDWLRQ
%RDUG WR GR VRPHWKLQJ %LOO UHFRPPHQGHG WKH\
UHVSRQVH WR FULWLFLVP ZDV QR UHVSRQVH ODWH ZU
XV WR WDNH D ORRN DW RXU IDXOWYV

,Q JHEUXDUWKH ILUVW LVVXH Rl eODUNLQJVf WKH $$ $UH
e7KH IXQFWLRQ RI DUFKLYHV LV WR JLYH WKH J)HOORZVK
WR VWXG\ LW f

2Q )HE 7RURQWR ,QWHUJURXS 2IILFHV PRYHG IURP
(JOLQWRQ $YH ( 6XLWH

yWIFYIJW 9TWTSYT &WJF WTZUX 9MFY 8Y|

« JHEUXDU\ IDNHVKRUH *URXS

« JHEUXDU\ 1IHZPDUNHW *URXS

« JHEUXDU\ %LUGV RI WKH )HDWKHU *URXS

« JHEUXDU\ ILYHUSRRO *URXS

« JHEUXDU\ .HQQHG\ 3DUN *URXS

« JHEUXDU\ 6WDUW 7RGD\ *URXS

« JHEUXDU\ JHOORZVKLS *URXS

« JHEUXDU\ 6WUHHWVYLOOH $FWLRQ *URXS

« JHEUXDU\ JLIWK 7UDGLWLRQ *URXS

« JHEUXDU\ %H\RQG %HOLHI *URXS OLVVLVVDXJ
« JHEUXDU\ 1HZPDUNHW )UHHWKLQNHUV *URXS

72 '21$7( $$ *7$ $5&+,9%/ ,7(06 72 $5&+,9(6 3ABBIS&7T
$5&+,9,67 (''< * RUFKLYHV#DDWRURQW

2/ *7$ 0((7,1* %22.6 $5( 1(('(' )25 7+( $5&+,9(6
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OHQWDO +HDOWK ,V 1RW
LW LV 7+( ,VVXHFRQW 11U

$IWHU P\ VHL]XUHV , VSHZ
LQFOXGLQJ P\ DGGLFWLRQ
ZDV GLDJQRVHG ZLWK %RU
'LVRUGHU DQG ),1$//< KH V|
VKRXOG ORRN DW DOO \RX

1LQH PRQWKV RI 'LDOHFWL
7KHUDS\ LV IURP ZKHUH , (¢
UHFRJQL]H P\ HPRWLRQV E
WR GHDO ZLWK WKHP DQG
SHRSOH ,W GLG PRUH IRU
WDON WKHUDS\ DQG DQWL
GRQcW NQRZ KRZ , ZRXOG

WKURXJK P\ ILUVW \HDU RIp

EHFDXVH ERR]H ZDV KRZ ,
UHOHDVHG P\ HPRWLRQV ¢
OD\HU RI P\ UHFRYHU\ 3UH
ZDV WKH QH[W

, KDYH EHHQ WR PHHWLQJ
ORQJ WLPHUV VD\ eMXVW
VSRQVRU DQG GRQcW GUL
LQYDULDEO\ WKH VDPH RQ
ZKHQ D VSHDNHU WDONYV D
WUDXPD RU KRZ WKH\ DUH

ZLWK DQ DEXVHU DV DQ eRj

KHUH WR VD\ LW LV QRW [
KHDOWK LV QRW DQ RXWVL
DQ RXWVLGH LVVXH WUDX
LVVXH PHGLFDWLRQ LV QF
RWKHU FRPRUELGLW\ RU D
QRW DQ RXWVLGH LVVXH
ZLWK ZKDW JRHV RQ LQVL(
JRHV RQ LQVLGH RI LV DOZ
OHDGV XV WR D GULQN $0O
RXWVLGH RI XV WKDW ZH X
RQ WKH LQVLGH

&KHOVHD

oRF
RU

SR
HPE

< |F

XU

C

7KH '"HYLO 2Q <RXBRERXOEPU
D

$OFRKRO LV WKH GHYLO RQRR XU
WKDW \RX QHHG LW PRUHDWQKDQ L
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