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EAAYVAC 1/4A(;A ‘1CY ARXOG \RX EH RIITHQGHG LI D SHUVRQ ZDV EHLQ
KV LV VHUYLFH VXFK DIQDMY/ORKOWRQ@W S® UIMRSOH
RI RXU MRXUQH\ Rl RXY QRWRYHI\5UQIVHIOLNOGH U
LVVXH ZH WDON DERXW YHRYSE 1 RRS 200RM & E\
WKH zZD\V WKDW RQH FDQ EH RI VHUYLFH LQ
WKH $$ IHOORZVKLS :H QQﬁ&MKﬁlHW\NDUH VFHQI
WKH XSFRPLQJ (DVW 7?%@&%& IF}-@GYQV DOO

O

EUHDNIDVW DQG WDNH D VWURO

PHPRU\ ODQH LQ WKH BU):X% UY| %ﬁ%%v\/UGRLQJ WK
6+$5( <285 6725< WR KHOS RXW DW $OFRKROL

30HDVH VEDQ|WKH 45
&RGH RU WDS WKIKHEKR[ DUFGKXUWLQJI SHRS
\RX ZLOO EH {LKBP¥H W&PHWKLQJ WR JLY

#r WR RXU DOROQ\PRXXEFWQQVHQW

VXEPLVVLRQ!BDJH
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6HUYLFH *LYHV OH 3XUSRV

$ 6DIH 6SDFH

%HLQJ RI 6HUYLFH $QG WKHQ WKHUH DUH Y®RQXQMWHHS MHANYJ RRHQ WWK RWRBGW @ \BXR MK
*UDSHYLQH %RRN RI WINKIURRXQW KRPPLWWHHYV DMNUWHBWHGI SKRQVZ DQW VWQR5EB H HEXB/L KRV

$QG ORUH WKHLU KHOSOLQHV HWF HWOLQJ WR SUDFWLFH LW"

$$ LV D VXFFHVV EHFDXV H:8HASAH: @¢WHGE DXSH WAR) DVRVAL FRQ WRIR EID IR FH
SODWHf WR KHOS RXW 7IGH | ZRIHQ @ RB-DF NQIRMR XIHRW 1 H IR GEHREW HG DA

ASAASEAICIA IR MY GROQH E\ LWVHO! WKDW ZH DUH EHWWHU WKDQ WKHP

PRQWKO\ IRU $$ PHP
*UHDWHU 7RURQW
(JOLQWRQ $YH (DV

7RURQWR 0 3
7HOHSKRQH 1XPEHU

'"HSDUWPHQW
CIECRAITOIRTVZEY - FDQ XQGHUVWDQG LI D SQDVRY ZKHD VRPHR EN LQRQL AMVVE DDW RQ

NI L ZRUULHV DQG GLIILFXOW LIMYGWRIME HUKHYE KAD Q DR\ HIHRQ \D DI KR X LH VAL
TSR] WKHLU PLQGV RIl $QG FEQQRWHGWRR DROIXQVRHZH K DHHIDKK M/ S MWD HQMF
EYOIN AT AYIERIINd ZRUN , NQRZ ZKDW WKDW LV OLNH %XW , EHOLHYH

SRRV S BRIl WKDW WKH\ DUH WKH H[FHSWLRQ DQG QRW WKH UXOH LHQ O
/IDWLID $ *UDSKLFV
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DUH WKRVH RI WKH D LI , FRXOG 7KH RQO\ WKLRWIL @1L\G UGLHGMRMW \JRDVRBERVR UMK RS RQN K
YT A IR Re ] | DQG . ZDV KDUGO\ SUD\LQKRY KHDWIK®N | DQVRQHH D, USRS PAMW R E UL HW\
7RURQWR $UHD ,Q\
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DRONCIRAVAAN O A ARIAAY | $QG VR , OHW VHUYLFH LQWR P\ OLIH
WKH WK RI WKH PR
MRS NR AP | 6HUYLFH LV D +8*( SDUW RI EDVREZKBW KDY GE HE G MR QUHH D KRFHQ
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, WKLQN ZH DOO KDYH WKDW GHYLO RQ RXU
FRPHV RXW LQ XV DIWHU D GULQN RU P
XV FDQ FRQWURO LW EHWWHU WKDQ R

FRQWURO KLP ZKHQ , ZDV \RXQJ

RSWLPLVWLF EXW DV , JRWVROGHU RVH W
DELOLW\

$IWHU D IHZ DOFRKRO IXHOHG LQVWD WK DV QRW
SURXG RI , UHOXFWDQWOtWGPLWWHG OO\ GLGQ

NQRZ KRZ WR FRQWURO P\ GULQNLQJ $ \WV K LQJ

DERXW WKLV eFXOWf FDOOHN$EVWEKD W REASH/RLVEG B Q & HARBWR D W é

ZLWK WKLV H[DFW SUREOHP PHW{RXIKEY RRH PR\WUREQHRY
WUu\"

, KDYH QRW \HW RIILFLDOCKDWRIL BHEi
([SHFWLQJ WR KDYH WR VWUYRVPOHWICONZIRIK RYHU DyWKREH, WIR
WKH\ DUH IDPRXV IRU DQGADNY RHHO QMM QR (PW R QUIHMNRZ BIOLFH
RU VRPHWKLQJ HOVH , FDP H REMPr HEK HP QG WK DR X SOV MKIIQ
PHHWLQJV ZLWK P\ JXDUG X®R giW WK ERYWHY RI PH FIQ LWH
(YHU\ WLPH , KDYH EHHQ JUH$WWRE® FH PW K IR& KRXYU P ©FEHUD LV
ZLWKRXW RQH RXQFH RI SUHWPXOMNMWRR MRLQ

$$ LV MXVW D FRPPXQLW\ RI $@&R SPWHS W kY W DR X QR B WRFOU H- KB

DV PHm DOWKRXJK EHLQJ RQVEDPIQHWY K B V@ RAPS 1P Uk | VRV IXQWG O
MRXUQH\m FRXOGQcW EH PRUH WKDQNIXO IRU
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7R PDQ\ VHUYLFH LQ $OFRKRULBV HORQ\P R4V
FDQ EH FRPSOLFDWHG RU VHRS\D N WRAHQHVR
ZHDNQHVVHV

6HUYLFH FDQ EH WKURXJK HH HOHPRS 8 R X
RU ZRUNLQJ WKH SKRQH OLQ®Y FWDEDQQEH
eUXQQLQJf PHHWLQJV 6HUYPFRI FRXQ® L0
KRVSLWDOV UHKDEV GHMAR[ERWG.WRY UIPEW
WKDW VRPH PHPEHUV PD\ KDSHVDRI D QN UALLS

6SRQVRUVKLS LV D YHU\ LPZRWSRQWRIRBP RIS RHQ WL FR-MX\E0DW KR
EHZDUH Rl WKRVH ZKR VHH LRUDVKMH SRW WLIRHU R BRBRORMBU E

6HUYLFH
SJ

*LYHV OH RBQWS§

2YHU WLPH , EHJDQ WR
SHRSOH WR WKH SURJUDP
HVSHFLDOO\ QHZFRPHUYV

HYHU\ )ULGD\ DW P\ KRPHJ
D ORW RI MR\ WR P\ KHDU
FKDQJHG LQ D VHQVH WKD
DQG , ZDV QRW MXVW H[LV

$ OLWWOH ZKLOH DIWHU
*HQHUDO 6HUYLFH 5HS IRU
 HBYLURQPHOW WKDW
HQMR\LQJ JRLQJ WR WKH
, EHOLHYH , ZLOO EH JRLQ
DV ZHOO , DP EHLQJ WUX
Gl A S SIHD UL RIWHQ H

G ZDV DW WKH 25&
NQG LW ZDV DPDILQJ
SHRSOH DOG UHXQLWH
SUKJUDP , KDYH QRW VHH
18- KB D S URXS RilfaVe |
WR JHW WR WKH 25& EXW,
IXOILOOPHQW LQ P\ KHDU
NP WKHUH DP DOVR JR

DOG , NQRZ LW ZLOO E
iLJVW WLPRH

$OVR LQ , ZDV RQ WK
2SHQ +RXVH FRPPLWWHH O
FKHIV LQ WKH NLWFKHQ |
WKLV WKH \HDU EHIRUH

SRR G R R DV
| OMKIDOYHQB/A | HILD G/ L A AT
P\ HYWHHP DQG FRQILGHQ
IDFHV DW &KULVWPDV LV

HISODLQ

HUYLEH SLYHY PH D SXUS

VRPHUWDLQ W

QU NN

KREWKBLUHFWLRQ DQG

RQRW GR WKH ZRUN IRU

VSRQVRU FDQQRW PDNH \RXZRRBPBYKDIYWKH\ FRXOG WKH\

6HOI FHQWHUHG WR WKH H[VERIDPHLW RRY DRRM HOW HD\
ORQJ IRU FRQWURO QHJOHFWLQJ WUDGLWLRQ WZR ZKLFK
VWDWHV WKDW eWKHUH LV BY\W HRQGL @O WiH P DAY E J B X W, IRDR/W.
ORYLQJ *RGMRXU OHDGHUV DUHKIDEK WWWV UX VO\RVE M 8 B X DI WARA R LR

VREULHW\ DQG LW UHZDUGY WX P
0DQ\ HQWKXVLDVWLFDOO\ MREESKHDRAL QOWHISH FEQIR N IDQ
DGPLVVLRQ Rl EHLQJ SRZHUOHVV RYHU DOFRKRO WR VWHS
PDNLQJ DQ HIIRUW WR FD UHGS Q/@ H RRN\HKDWH U 7WIKH LI/RRPO QKR
WZR VWHSSLQJ ,W LV GDQVYHQFOX ®HE FelOW KB WLZARH \ WiH SCBHEFHR
GR QRW KDYH WKH SURSH $X®QBHUN WEEGHQR B | FVOKOHW ¥ DD GOIR
<RX FDQ QRW WUDQVPLW VRHRPEBRNVYLRRX KDY HQE\DQRWDYHV
7KHUH DUH WZHOYH VWHSV IRU D UHDVRQ

B W S B@ISOFDQW VHUYLFH
SO\ RWWON WKH WDON
K DWVFIOHH MRR\ RI ZLWQHV VL

,W U

(XK&VEH PDGH WR IHHO ZHOF
mMHUV DQG WKRVH FRPLQJ
YHDW/QQJ WKHP ZLWK UHVSH
DLYHV

6HUYLFH UHPLQGV XV WKDW HWHNQAAHHVBRRN LQWR DQRWKHUcV

VRPHRQH FUHDWHG DQG ORYH& ) §
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:HOO LWcV WKDW WLPH RIHWDZKHIQLPK AXLFNO\ DSSURDHK
JUHHQHU\ DQG EORVVRPV RIVBEROVWRUZLOO EH-XSRQ X d\ $FFHVVLE IBXIQW 513V L O
VD\V WKDW KHcV JUDWH IXHDQWMRD WWKH cV VI‘HU DQG DEOH WR L 3:

. v SUFKLYHM $SULO S
6R ZKDW EURXJKW XV LQWR VREULHW)" ‘ L 3:

¢ &RPPXQLFDWXRQV$SULO

7KH VSLULWXDO IRXQGDWLRQDAN RG E\ RQH DOF ROL 3:
DOQRWKHU EHFDXVH WKH\ FRROGZU WKH/ZHJud PHQW &3& 3, ORQ $SULO S

DQG GHVSHUDWLRQ WKDW FKHSKMR
FRXOG VHH RWKHUV OLNH I¢QRWUR DQf
'REFWRUcV 2SLQLRQ WDNH ZLWK LPSXQEW)\

5HFRJQL]LQJ WKH GLVHDVHG GBI \HY HRQ B R 6 RKRDLO
VROXWLRQ IRU XV WKH )HGDRZBWKHSVDRG W R RRO/GR D
RXW XSRQ WKH DQYLO RI VEQGH®R SHS HKLN FNV V QG
DV LQ D SURJUDP RI GHHGV DFWLRQ

7KH WK (DVW 7RURQWR $UFKIEXHAR URIGWR IRVW\ @R
6FDUERURXJK 'LVWULFW ZUQO EW K IDOG 4R , 6 XDGY

.LQJVWRQ 5RDG MXVW ZHVW REBRQUDWDMBPRBG )H
%UHDNIDVW ZLOO EH VHUYHSHQW SHDR HIR O B RWH G JE

ZHUH OLNH ZKDW KDSSHQH®B DQG ZKDW WKH\ DUH

,Q P\ RSLQLRQ VHUYLFH KDWEWHR) BRQWNGWYWGDDR
KDYH EHHQ JLYHQ D QHZ OQIHLEN SPDWARQGE ZWWRKQQRU
7KH MR\ ZH H[SHULHQFH DV DLQHVKB V¢ ZRilf BHIRILD

DFFRPSOLVKPHQW WKDW FDIQQBWHMFU LBDEEMHU HQG L

7LENHWYV WR WKH HYHQW DWJHV D 7KBIVGIHZ LODEG EMH \GHH
ZHOFRPH EXW WKH ODVW GOQMWNRGHEXUFEDNMBH WK NM
NLWFKHQ VWDII KRZ PDQ\ DUH H[SHFWHG

‘H H[SHFW D IXO0 KRXVH 7KHYHWH SOHYWA LRIHSD PN
DWWHQG WKH IDOO $UFKLY B G WHDHN DK MU HQ WARKX LZ
IRU DQ H[WUD KHDSLQJ KHOS) @KRIHRYVD ®IQ GHOORZ
JRU ,QIRUPDWLRQ 7LFNHWV BHUW(GG\ *
3DWULFLD 7 KQ 0
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&RUUHFWLRQD®SWIFQR OLWLS
L 3:
6HOI 6 XSEBRHMWW HYHU\ RWH MU
B LONLQIHAPNLQR ORRAJIJHU D sSP
FRYKIU\ ZHUH KDPPHUB$.G
3 WK U D F X R WPGISHIE

SP
, 3:
7ZHOIWK B6MGHS$SULO
R VW M) LE W DQG 3:
W +DDGXEORRPWHWWNMHSSULO
YJRZVKLS DQG FRIIHH 3:
D 2D PQ ZKHRBIWL RR@IBQDSSULO
PWLRIUHFRYHU\  ZKD3W WKH\
H QR

"AN
AEUPTAAAYLCC,, A, ,CU%A

W\ ZKHUH ZH, ~ &
|16‘H»s P'HG’WF&AAA/E
IBIQE BUKHENVHQYH BubeLwLrRQ U
W K

SDWULFNJULDO
oObuULD

(UURU
*LOORZGDOH 6KHSKHUG

WK
VODWLRQNRI G S 14KRy ~uRX S
HEWW QEQCW R \OBH RE BRYEZBRESKHUG *URX

vV $

QJ D&®EFH 3LOORZGDOH 6KHSKHUG *URX

FRUL 3D XFROBOQW BR BMD Ghd @ KDHUIFIKHU G *UR XS

RWKYWHZH FDQ LQIWKP
\U $SuUL

*UR?

\UvV

KLS W K
*HUUL®HODEN 5LYHU *URXS \UVv
$QG\ +)HOORZVKLS *URXS \UV ¢
I1LFN %HOORZVKLS *URXS \U $S
7TUDFH\)$IWK 7UDGLWLRQ \U $S
6 7+(5( $1 83&20.1*
o(C's$//.21"
30HDVH VHQG \RXU PHGDOQ®LRC
EHWWHUWLPHV#DDWRUR|QWF
LQ WKH IRUPDW RI
QDPH KRPHJURXS \HDU V RI|VRE
GDWH
.LQGO\ QRWH WKDW %HWWHU 7FPH)
\HDU RI FRQWLQXRXV VREULHW\ EL
HYHU\ VXEVHTXHQW WK \HDU R| FR
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)NI ATZ 0ST\ $

,Q $SULOEHHU EHFDPH OHJDO 'U %RE ZHQW WKURXJK
GULQNLQJ RYHU D FDVH D GD\ IRUWLILHG ZLWK OLTXRU
ZDV ZKHQ KH EHJDQ LQ WKH 2[IRUG *URXS SDUWLFLSDW
%LOO :

,Q $SULO'LVFRXUDJHG DW KDYLQJ QR VXFFHVV LQ VREH
WR JLYLQJ XS RQ KLV HIIRUWV +RZHYHU KLV ZLIH /RLV
EHFDXVH RI KLV ZRUNLQJ ZLWK RWKHUV %LOO KDG D
VWRS SUHDFKLQJ DERXW KLV eKRW IODVKf H[SHULHQFH
YLHZ RQ DOFRKROLVP 'U 6LONZRUWK DGYLVHG %LOO W
WHOOLQJ WKHP DERXW WKH REVHVVLRQ WKDW FRQGHP(
FRQGHPQHG WKHP WR JR PDG RU GLH W ZRXOG WKHQ §
VSLULWXDO VROXWLRQ

,Q $SULO(EE\ 7 ZKR EURXJKW WKH PHVVDJH WR %LOO
PRQWKYV RI VREULHW\ W EHJDQ DQ RQ DJDLQ RII DJDL
VWD\ ZLWK (EE\

2Q $SULO WKH ILUVW HGLWLRQ RI e$OFRKROLFV $QRQ\
ZHUH SXEOLVKHG DW D FRS\ 7KH SULQWHU (GZDUG
XVH WKH WKLFNHVW SDSHU LQ KLV VKRS 7KH ODUJH E

ODWHU ZURWH WKDW WKH LGHD ZDV WR FRQYLQFH WK

2Q $sULO $W WKH FORVH RI WKH ILUVW *HQHUDO 6HUY,|
IULHQG QHLJKERU $QQH % KRVWHG WKH GHOHJDWHVCc
OXQFKHRQ DW 6WHSSLQJ 6WRQHV ,WV SXUSRVH ZDV WH
EHLQJ FDOOHG $$ )DPLO\ *URXSV 7KLV ZDV WKH EHJL(
J)DPLO\ *URXSV )HOORZVKLS

,Q $SULOWKH WULDQJOH LQ WKH FLUFOH V\PERO ZDV DS
&RQIHUHQFH +RZHYHU LQ $$:6 ,QF DQQRXQFHG W
FLUFOH WULDQJOH WUDGHPDUNV VHUYLFH PDUNV ZDV
DVVRFLDWHG ZLWK D YDULHW\ Rl SURGXFWV VHUYLFH
$$ V SXUSRVH

2Q $sULO %LOO

WR HDFK PHHWLQJ
FORVH RI HDFK PHHWLQJ 7KHUHIRUH LW TXLWH HDVLO
7KHUH ZLOO DOzZD\V EH WKRVH RITHQGHG E\
JDWKHULQJ $OVR LW LV VRPHWLPHV FRPSODLQHG WKD
7KLV 3UD\HU LV RI VXFK ZLGHVSUHDG XVH
VHHP WR EH D OLWWOH IDUIHWFKHG
OHDVW WKH 6HUHQLW\ 3UD\HU WKH /RUG V 3UD\HU EH
QHFHVVDU\ WR GHIHU WR WKH IHHOLQJV RI RXU DJQRVW
FRPSOHWHO\ KLGLQJ RXU OLJKW XQGHU D EXVKHO

ZURWH WR DQ $$%$ PHPEHU 5XVV HGL

SWIFYIW 9TWTSYT &WIF WTZUX 9MFEFY 8Y|H
. $SULO $ 30DFH RI +RSH OHHWLQJ
. $SULO 6DWXUGD\ 1LJKW O0DLQ 6WUHHW OHHWL
. $sSULO JHVOLH *URXS
. $sSULO 3LQH +LOOV *URXS
. $sSULO 7UDGLWLRQ *URXS LQ 3LFNHULQJ
. $SULO %DFN WR %DVLFV *URXS LQ 5LFKPRQ}
. $sSULO *D\ BREHU OHQ *URXS
. $sSULO OHDGRZYDOH )HOORZVKLS *URXS
. $SULO "HOFRPH *URXS
. $SULO 7RURQWR 6XQGD\ ORUQLQJ OHQ V OHH
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6XPPHU LV MXVW DURXQG
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